TALL SHIP ASSOCIATION


BOARD OF DIRECTORS MEETING MINUTES








Meeting Date:  June 9, 2015





Place:  Lake View Room – New Marina Pool Bldg.





Present:  Barry Stuart, Frank Patterson, Frank Aaron, Rob Routman and Bob Stojetz (BOD)                 


    Lisa Bisuel and Diane Lee (FPM) 


                       


Guests:  Sylvia Stuart (#229), Gary Moser (#206), Harold Capitola (#110), Dave Weatherby (#307), James Snook (#309), Barbara and Doug Click (#212), Marshall and Virginia Clarke (MCA)


               


  Call to Order:  9:00 AM B. Stuart called the meeting to order.





Introduction of Guests:  B. Stuart welcomed the guests present.





Approval of Minutes for May 12, 2015:  F. Patterson made a motion to accept the April minutes as written. R. Routman seconded this motion.





Treasurer's Report: F. Patterson reported on the current financial situation. Currently, there are 2 units in foreclosure and 1 unit in bankruptcy. He stated the budget is in good shape. B. Stuart mentioned the water is a little over but feels it is due to the assessment on the water line.





Engineering & Property Manager’s Report:





Bow window and end wall project: M. Clarke stated work at the Yawl building is almost complete. Scaffolding will be coming down this week and will move up to the Ketch building next week. 





Invoice approval: M. Clarke presented the Board with the invoices from MCA and SE due currently for approval. He also discussed a repair at the southwest corner of the Ketch building. Marshall stated the repair has been done and will submit a change order to the Board for approval. After discussion, F. Patterson made a motion to approve the invoices and pay both out of the assessment account. R. Routman seconded this motion and the motion passed.





Attorney Reply – Unit 201: B. Stuart discussed a letter that he received from an attorney representing the owner of Unit 201 on the wall vent repair. After discussion, the Board agrees R. Routman will draft a letter with the conditions of the Board and submit it to the Tall Ship attorney for review. F. Patterson made a motion to proceed with the work by South Eastern Wall and assess the unit owner all cost of repairs and also have the Tall Ship attorney respond to the attorney representing the owner of Unit 201 with a letter stating the Boards conditions. F. Aaron seconded this motion. The Board asked M. Clarke to give South Eastern permission to start the repair work now. 
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Other repair and maintenance issues: D. Lee reported minor repairs have been done this month. G. Lee has received a quote from Sea to Summit for the pressure washing. The Board then discussed the pricing and the scope of work needing to be done and they agreed to have Geig schedule the pressure washing for all units except Ketch & Yawl and to do the wall at the Frigate building. 





Landscape report: F. Aaron mentioned the sprinklers do not seem to be hitting all areas. G. Moser also mentioned the sprinklers watering too much. B. Stuart will ask Geig and Merry Scapes to check the timing and positioning on the sprinklers and adjust them as needed. 





The Board also discussed other landscaping issues that need to be addressed with Merry Scapes. R. Routman stated he and other owners at the Frigate building have decided to dig up old bushes and purchase new plants at their expense. After this discussion, R. Routman made a motion to allow Frigate owners to work with Merry Scapes on the North Peninsula wall on plantings, and to keep with the landscape plan as originally quoted by Merry Scapes.


 


Tree Quotes: The Board discussed allowing DJ to cut 2 Leland cypress trees in order for the construction crew to set up new scaffolding. 





Existing Business:


 


Parking Issues: The Board discussed trailers being kept in the parking lot overnight. After discussion regarding this issue, F. Patterson made a motion to install signs stating “No parking trailers overnight, towing will be enforced”. F. Aaron seconded this motion. F. Patterson will work to provide these signs. 





New Business:


	      


Questions and Comment from Owners/Visitors: G. Moser mentioned the leisure trail looks great however, on the side of the stairs is a drop off that could potentially be a danger. Also, he has noticed cables lying underneath rock. He suggest that future work should be placed in PVC pipes and running the wires through the pipes. G. Moser mentioned the lights on the leisure trail is very bright and feels that they may be too bright for future projects. 





VIII. Adjourn:  F. Patterson made a motion to adjourn. This was seconded by R. Routman and the meeting adjourned.
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