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TALL SHIP HOMEOWNER’S ASSOCIATION

The Beacon
From the President
by Barry Stuart

Here we are with a brand new year and a slightly new Tall Ship
Board. We owe a big “thank you” to our previous board and,
particularly to outgoing President and board member, Olimpia
Borys. The many accomplishments of that board are given
elsewhere in this issue. We welcome Dale Blazek as our newest
board member. Dale has been an owner for over 2 years
and has attended most board meetings making him well
acquainted with the issues of our community.

In This Issue:
2020 President’s Report - Page 2
Calendar & Social - Page 3
Maintenance & Landscape - Page 4

The budget that was adopted by your board last fall included a
modest cost of living increase in regime fees. We received a real jolt
when we got our insurance renewal gure. There was an increase of
close to 50%. This was in line with the experience of the other
condo HOAs in Keowee Key, blamed on re, wind and ood losses
experienced in other areas of the country. With the help of our
agent, we were able to keep the increase down by changing
carriers and tweaking some of the coverages.
Capital projects planned for this year include the beginning of
replacing the roo ng on all buildings. It will begin with Clipper and
continue with Frigate and Schooner. Progress will depend on the
costs and time of replacement; however, it is hoped that three
buildings will be completed this spring. Bids are being submitted
now, and plans are to avoid disrupting the parking during the busy
late spring and summer seasons. The board plans to make a
decision on the contractor at our next board meeting based on
recommendations of our Tall Ship C.A.R.E. committee. We will have
a better idea and an update in our next Beacon. It is anticipated
that the project will be paid for out of existing reserves, with no
special assessment.

News & Notes - Page 5
Treasurer’s Report - Page 7

Reminder:
The Board requests that
O w n e r s a n d re s i d e n t s
refrain from parking in
Visitor spaces unless no
other spaces are available.
These spaces are intended
for guests, contractors,
vendors, and realtors.
Parking in these spaces
creates a shortage and
causes problems for our
guests.

Continued on Page 2
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President - Barry Stuart, 491 TSD #229, (864)944-5735, barstu@juno.com
Vice President - Dale Blazek, 519 TSD Unit #215, (704) 458-8752), axman49@gmail.com
Secretary - Jerilyn Schaller, 509 TSD Unit #307, (864) 944-8622, jeri47phw@gmail.com
Treasurer - Frank Aaron, 519 TSD Unit #317, (478) 442 4727, faaron248@msn.com
At-Large - Jaime Cruz, 12 Ridgeland Drive, Greenville, SC 29601, Unit #207, (202) 445-2273
CASEmail@earthlink.net
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From the President - Continued from Page 1
Other capital projects include a continuation of the elevator upgrades and major exterior maintenance to the
Clipper building.
We are also planning an owners’ meeting to address issues and questions you may have regarding the new
parking system. You will be noti ed by e-mail with details as they are formulated.
We appreciate your feedback and support, and trust you will contact us or our property manager with
concerns and questions.

2020 Annual Meeting President’s Report
by Olimpia Borys

scooters, or other wheeled devices. This is a big win
for our aging community.

As I started writing this report, I was surprised at how
much we accomplished in 2020. I have highlighted them
below. Additional details of each can be obtained from
any of the 2021 board or project committee members.
• Parking - By far the biggest and most disruptive
project this year was the completion of our new Parking
system and lot resurfacing.
This project was
spearheaded by our own Jaime Cruz, who spent
hundreds of hours planning, designing, working with
Civil engineers, contractors, and the Board, and
implementing the system. Love it or hate it, our new
parking has improved owner experience overall. While
we are aware the system still has some aws, it has
greatly reduced the number of parking complaints by
owners. We owe Jaime a huge debt of gratitude for the
hard work, care, and time put into this project, and did
it all on his own time as a volunteer. I also want to
acknowledge the Board and Foothills for their roles in
making this happen.
• Landscaping - We performed some much needed
cleanup along the leisure trail. The Board also met with
the Landscaping Committee and discussed a goforward plan for additional cleanup, maintenance,
shoring up the embankment next to the Frigate
Building Leisure Trail steps, and for the areas behind
the buildings.
• Access Ramps - As promised last year, we were able
to install access ramps to all the buildings. Originally,
the Cutter and Square Rigger ramps were put on hold
due to the extraordinary cost.
Once again, Jaime
worked with Civil Engineers to gure out a more cost
e ective way to do it and as a result we were able to
include it in this year’s budget. These ramps allow for
easier access to the elevators with shopping carts,
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• Trash Room Locks - We were having a fairly
signi cant problem with other non-TS resident
community members dumping their trash in our trash
rooms, causing over ow issues and increasing costs.
We have to pay for poundage, and the cost of allowing
other outside residents to use our trash rooms was
becoming prohibitive. To remedy this problem, we
installed locks on the trash room doors. Our trash
quantity is now in line with the number of residents in
any given building.
• Carpenter Bees - The last several years we have had a
huge problem with Carpenter Bees. This year, with the
addition of many more traps, we were able to get them
under control. We may never be able to eliminate
them, but the Board and Foothills will certainly take
every action to keep them at bay since they are not
only annoying, but destructive.
• Handbook Updates - Once again I have modi ed the
owner’s Handbook to keep current with rule or process
changes, provide clari cations, and stay current in
general. The new Parking System and Rules have been
included. Also, since many owners ask about it, I also
included a list of the paints used on the exterior. There
are several other updates and all owners should have
received this by email and are encouraged to review
the Handbook.
Continued on page 6
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New Owners

Tall Ship Welcomes You!
2020 was a banner year for condo sales, here’s a list of new owners for the year.
My apologies if I have missed anyone!
UNIT 106 - Scott & Lori Morris
UNIT 111 - Charles & Cheryl Wood
UNIT 117 - Frederick & Cynthia Heldrich
UNIT 127 - Eric & Melanie Johnson
UNIT 128 – S. D. Hill Co.
UNIT 131 - Ron & Robin Osborn
UNIT 134 - Scott & Jennifer Macumber
UNIT 136 - Joseph & Mary Ann DiMarzio
UNIT 137 - Roger Kennedy & Kimberly Pierce
UNIT 140 - Greenlight Advisors, LLC
UNIT 202 & 334 - Paul & Angela Calvin
UNIT 206 - Cheryl Alterman
UNIT 216 - Joy Allen
UNIT 232 - Donald & Florence Ambler

UNIT 233 - Robert & Kathleen Yelverton
UNIT 304 - Ron and Valerie Cook
UNIT 306 - Patrick Wheeler & Michelle Coyle
UNIT 314 - Rick & Vickie Lupinek
UNIT 324 - Terri Franz
UNIT 327 - Ronald & Mary Gardiner
UNIT 318 - David & Lori Heininger
UNIT 327 - Harry & Sandra Hardy
UNIT 328 - Michael & Angela Pye, Resident Is
Ingrid Sheldon, Angela’s Mother
UNIT 330 - Greg & Starr McKinney
UNIT 332 - Edwin & Sandra Bus
UNIT 337 - Donald & Myra Cron

CALENDAR

2021 Upcoming BOD Meetings
Tall ship Board of Directors meetings are held the second Tuesday of each month
at 9am in the Lakeview Room, North Marina

February 9, March 9, April 13, & May 11

Social Committee Report

by Sylvia Stuart

As the Covid-19 pandemic continues, so does this committee’s lack of opportunity to have social activities. We are
optimistic, however, and have reserved the Lakeview Room for our annual Tall Ship Derby Party. The date for the
Derby this year is May 1, so mark that on your calendars.
The Club remains closed on Sundays, but again being optimists, we are planning the Annual Meeting brunch prior to
the Annual Meeting on December 12. If the brunch is not an option, we can get together after the meeting at the
Bistro as some of us did after last month’s meeting.
We are also looking at the possibility of an outdoor social activity as the weather becomes more conducive to that type
of function; so stay tuned.
Thanks to all those who served this past year. We will miss Barbara Nykaza who was a great help on both the Social
and Landscape Committees. Starr McKinney has agreed to help with the Landscape Committee, and Susan Harnett
has agreed to help with the Social Committee.
Social Committee Members: Sylvia Stuart, Chair & Susan Harnett
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Maintenance & Janitorial Report
Here are some highlights of the things happening around the property. If you have a speci c need or request, please ll
out a Maintenance Request Form (page 26 of 2021 Handbook) and send to Foothills at the email address on the back
page of this publication.
SPOT PAINTING: The Yawl building repainting is complete. Painting has begun on the Ketch building railings.
LIGHTING: 10 parking lot lights were replaced.
STUCCO AND COLUMN REPAIRS: These repairs have been budgeted for this year.
GUTTER CLEANING: This was completed in November. Some gutter repairs are needed however we will wait for roof
information to potentially bundle it in.
ROOF LEAKS: Unit 306 experienced a bad leak during a recent storm. Flashings were sealed, and damage inside will be
repaired.

Landscape Committee Report
A retaining wall has been installed along the short steps near the frigate building to prevent erosion. In addition, the
landscaping along the leisure trail steps has been completed. Plans are underway for spring cleanup and pruning
along the leisure trail.
The current committee members are:
Rob Green, Chair
Priscilla Aaron
Starr McKinney
Sylvia Stuart
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News & Notes
REPORTING MAINTENANCE ISSUES: All nonemergency maintenance and landscape issues
should be reported to Foothills Property Management
via the Maintenance Request form found in either
your Handbook or online at http://
www.tallshipscondos.com/resources.html.
The
forms can be printed and either emailed or US mailed
to Foothills. For emergencies and after hours
problems call the number on the last page of this
publication. Please do not call a Board member for
maintenance issues, as we are not equipped to solve
them.
LOST OR MISSING MAILBOX KEYS: I receive a lot
of calls from new owners because they do not receive
their Mail Box keys from the previous owner. Please
keep in mind, that due to Federal Regulations
regarding mail privacy, that neither the post office nor
the Association can keep spares of individual mail box
keys. The only recourse a person has if they lose or
did not receive their mail box key is to have a
locksmith drill out the old lock and replace it. Also,
mail box keys cannot be copied via a standard blank.
Typically only locksmiths have the proper blank.
MASTER KEY COMPLIANCE: All units are required
to have door locks that conform to the Master Key.
Installing a door lock that does not fit our universal
Master is a violation of the Master Deed and will incur
a fine and/or will be replaced at the owner’s expense.
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ILLEGAL TREE CUTTING: There have been several
incidents of trees, limbs, and other vegetation being
cut without Board approval or by a certified entity.
The most recent incident occurred near the Ketch
building and the cuts were not complete. A storm
passed through and blew the trees down! Cutting
trees without a Landscape Request and approval is a
violation of Policy and may incur fines. All tree
cutting needs to be approved by both KK CARE and
the TS Board.
Cutting trees and branches
indiscriminately presents a hazard to residents and a
liability to Tall Ship. It may also damage the tree,
costing more money to have it properly cut and
cleaned up. Remember it’s not just your money, it’s
everyone’s! The Association does not have its own
money, it is the monies of 120 owners.
OWNER’S RESPONSIBILITIES:
It is incumbent
upon all owners to know, understand, and comply
with the Association’s rules and By-Laws. This means
that owners are required to read the Handbook and
any other pertinent documents or communications.
Owner’s also need to ensure their renters and guests
know and comply with the rules. Ignorance is not a
valid excuse for avoiding fines for rules violations. A
copy of the pertinent documents can be found here:
H T T P : / / W W W. TA L L S H I P S C O N D O S . C O M /
RESOURCES.HTML
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2020 Annual Meeting President’s Report (continued)
• Web Site Updates - This year I worked with our
Web Master Hank Han to update a few outdated
sections on the Tall Ship website. We added a tab
for the New Parking System where all information
relative to it can be found.

In closing, I’d like to take this opportunity to thank the
Board for their hard work throughout the year allowing
us to complete so many wonderful projects, and for
helping to keep Tall Ship solvent and a great place to
live, even in the midst of a global pandemic.

• Tall Ship Walking Trail - Earlier this year the Board
lobbied against the new walk trail along Tall Ship
Drive. We felt it would be disruptive to our owners,
cause more parking problems, ruin some of our
street side landscaping, amongst other things. We
were not successful in stopping it, but we did make
our voices known.

I also want to thank the members of the Parking
Committee for the hard work and dedication to
completing our Parking Project, and assisting with
enforcement. This project was a major undertaking
requiring a large amount of time and e ort to
complete.

• Roof Project - The Board and Foothills have been
very busy obtaining bids from roof contractors in an
e ort to get the estimates more in line with our
budget. The good news here is as of the last Board
meeting we have procured some favorable
estimates and we hope to get more.
• Condo Sales - Lastly, and perhaps the best news is
that condo sales and home sales in general have
been strong in 2020, despite the pandemic. We
had no sales until May, and then sales took o .
Condos were on the market in some cases, for only
a few days. Year to date we have sold 25 units with
an average sale price of $245,000. 16 units were
sold in 2019 with an average pice of $209,000.
That’s an average sales price increase of 17% and
volume increase of 50% from last year.
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In addition, I want to thank the Landscaping
Committee for their e orts in helping us beautify the
property around Tall Ship.
Finally, I need to thank our partners, Foothills Property
Management for their unbending support and
assistance all year. We could not have accomplished
so many wonderful things without them.
As you know, due to term limits, I am not be on the
Board this year. I would be lying if I said I am not
looking very forward to the break. I will continue to
write our quarterly edition of our newsletter, the Tall
Ship Beacon.
I want to thank all those who
supported me over the past two years as your
President.
Hopefully as 2021 progresses, we will soon be able to
take a deep maskless breath and hug our loved ones
long and tight.

Treasurer’s Report

by Frank Aaron

In reviewing the 2020 nancial results for the
Association, we can report a very successful year. All
120 owners made timely payments of their fees and
assessments which enabled the Association to meet all
nancial obligations for the year.
The Operating
Account
ended the year under budget by $27,000
mainly resulting from our lower maintenance, electricity
water, and grounds improvement expenses. Most of the
under budget expense funds will roll over into 2021 for
our planned stucco maintenance repairs that were
identi ed in the past few years.
There has been an increase in repair work on our
elevators. This will be addressed beginning in 2021 with
signi cant planned expenses for elevator upgrades.
Also in 2021, there are increases in trash collection,
janitorial service, and re alarm service expenses.
These increases resulted in an increase in regime fees
of $25 per quarter for all owners, raising the Regime
Fee to $850.

In 2020, the Capital Expense Account funding was
increased by contributions from the Operating Account
and new owner fees of $31,500. These funds provided
the needed assistance to purchase our new parking
signage, ramps, and some landscape improvements.
We also included in the 2020 Capital Account budget a
signi cant planned expense of $165,000 for the roof
replacement project. This budget amount will be rolled
over and be held until work can be scheduled sometime
this year, as we are planning roof replacement for one
or more buildings. The cash balance in this account as
of 12/31/2020 was $430,000 and will be of great bene t
in funding work on our roofs, elevator upgrades,
landscape improvements and needed maintenance
improvement issues in 2021.
The balance on the loan for the window/wall
replacement project was greatly reduced in 2020 to a
total of $1,158,639. The interest rate on the loan
remains at 4.73% with monthly payments of $14,100.
Monthly payment of the loan amount is supported in
total by timely payments by those owners remaining on
this loan.
The Board thanks all the 120 owners for their continued
support of our nancial obligations with timely payment
of all fees. Please let me know if you have any
questions regarding any nancial issues.
If you have any questions about the nancials of our
association, please let me know.
Continued on Page 8

“It’s easy to dodge our responsibilities. But we cannot
dodge the consequences of dodging our responsibilities”
~Josiah Stamp
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Treasurer’s Report
(continued)

Also, as a reminder, Owners who do not pay their Regimes by the due date have a negative impact on
the entire Tall Ship community. The Tall Ship Board is serious about taking all collection actions
necessary as described in the Delinquency Policy of the Tall Ship Handbook to collect balances due.
These actions include placing liens on delinquent accounts and initiating foreclosure proceedings. If any
actions are necessary to collect past due balances the owner is responsible for all costs including late
fees, attorney fees, and court costs
So please remember to pay your Regime Fees or Special Assessments by the Due Date.
Regime Fees of $850 Due Each: January 1, April 1, July 1 & October 1
Special Assessment of $875 Due Each: February 1, May 1, August 1 & November 1
Payments should be made payable and mailed to:

Tall Ship HOA
P.O. Box 111
Clemson, SC 29633

This Month’s Contributors
Barry Stuart, President
Barry has been a full-time resident since 1995. He has a BS in Textile
Engineering and 25 years with a textile machinery company in
Greenville. He has served on the Tall Ship Board for many years.

Frank Aaron, Treasurer
Frank served forty years as a healthcare administrator in organizations
in NC, GA and TN. He has owned his TS condo for 16 years and has
been a full-time resident the past 9 years. Frank has also served on
the TS Board for 6 years in various positions.

Sylvia Stuart, Social & Landscape Committees
Sylvia is the wife of President Barry Stuart. She is very active in the
Tall Ship community, her roles include the Social Committee and
Landscape Committee.

1017 Tiger Boulevard,
Clemson 864-654-1000
Open M-F, 8:30 am - 5 pm
Mail to:
PO Box 111
Clemson, SC 29633
For inquiries regarding a
variety of issues, from pest
control to billing to
maintenance, contact
Foothills Management
directly or via e-mail at
info@clemsonhousing.com

Tall Ship Homeowner’s Association: http://www.tallshipscondos.com
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