Minutes

Tall Ship Board of Directors Meeting

June 20, 2006
Jocassee Room, Activity Center

Present:     Virginia Sholar, Donna Federico, Barry Stuart, Mike Ferrato, Carolyn Asperger, Roger Heffelfinger, Carlos Luria and Cathy Bell of Goldsmith 

Absent:        
Guests:        23 Homeowners
I.     Call to Order:

The meeting was called to order at 9:00 AM by Virginia Sholar.

Due to the large number of homeowners in attendance primarily for the assessment issue, the Board decided to change the agenda for a portion of the meeting.
· Motion: The Board change the agenda for the benefit of the guests. 

Moved:
Barry Stuart
Seconded: 
Carlos Luria





Unanimous







01.06.06
VI.  Technical Managers Report:


For the benefit of the numerous guests at the meeting, this report was moved to the 
beginning of the meeting.

Tom Schill presented a PowerPoint presentation beginning with a history of the stucco 
situation since 2003, followed by a review of efforts to correct the problems and the work 
still needed.  He then presented an approximate cost to do the repairs that we know 
presently need to be done.  His presentation was followed by a question and answer 
session.
VII.   New Business:


D.  Special Assessment:


      The Board then reviewed the various alternatives that had been considered for 


      financing the remaining work, and explained why from a credit standpoint and the 

      current continuation of rising interest rates; it found a special assessment to be in the 
     
      best interests of the homeowners.

At this point the Board voted to resume the order of the agenda.

· Motion: The Board resumes the order of the agenda. 

Moved:
Mike Ferrato
Seconded: 
Barry Stuart





Unanimous







02.06.06
II.   Approval of Minutes:
With the minutes of the April 18, 2006 Board Meeting having been previously distributed to the board for comment no corrections or additions were deemed necessary.

· Motion:  The minutes of the April 18 Board Meeting are approved as distributed.

Moved:
Carolyn Asperger
Seconded: 
Roger Heffelfinger





Unanimous







03.06.06
III.  Motions approved by e-mail:

NOTE: Due to the absence of the Secretary at the May meeting, these motions cover the period from April 19, 2006 to June 19, 2006.


Goldsmith received an invoice from Legal Eagles in the amount of $2,267.44 for 
duplication, data processing, etc. for our legal documents.
· Motion:  The Board approves the payment of the invoice from Legal Eagles in the total amount of $2,267.44
Moved:
Barry Stuart

Seconded: 
Donna Federico





Unanimous







04.06.06E

Goldsmith received an invoice from Elmore & Wall in the amount of $1,872.60 for legal 
work done on behalf of the Association in its ongoing litigation.

· Motion:  The Board approves the payment of the invoice from Elmore & Wall in the total amount of $1,872.60

Moved:
Barry Stuart

Seconded: 
Mike Ferrato






Unanimous







05.06.06E

Goldsmith received an invoice from Elmore & Wall in the amount of $2,749.94 for legal 
work done on behalf of the Association in its ongoing litigation.

· Motion:  The Board approves the payment of the invoice from Elmore & Wall in the total amount of $2,749.94

Moved:
Barry Stuart

Seconded: 
Virginia Sholar






Unanimous







06.06.06E

Due to the death of President Sharon Luria the duties of President were assumed by Vice 
President Virginia Sholar to complete the term ending December 2006.  This created a 
vacancy on the Board for the position of Vice President.  Carlos Luria was contacted and 
agreed to serve the term of Vice President.
· Motion:  The Board moves to appoint Carlos Luria to serve out the remaining term of Vice President.

Moved:
Virginia Sholar

Seconded: 
Barry Stuart






Unanimous







07.06.06E
IV. Treasurers Report:

The Treasurer reported that there was nothing to report at this time.
V.  Managers Report:
A. Mildew Cleaning:

The mildew cleaning should be finished by the end of this week.
B. Window Cleaning:

This will begin after the mildew cleaning has been completed.  It will probably begin next week.
C. Review of Cleaning Service:
      The Board reviewed the janitorial duties as expressed in our contract.  There was no need found to change anything at this time.  We will monitor to insure that those responsibilities are actually being carried out.
D. Elmore & Wall Invoice:


Goldsmith received an invoice from Elmore & Wall in the amount of $4,259.70 for legal   
work done on behalf of the Association in its ongoing litigation.

· Motion:  The Board approves the payment of the invoice from Elmore & Wall in the total amount of $4,259.70

Moved:
Mike Ferrato

Seconded: 
Roger Heffelfinger






Unanimous







08.06.06
VI.   Other Reports:

A.  Litigation Status:


     For those who not familiar with the background of the Tall Ships litigation, the board 
   
     explained that it had come about because of the enormous expenses we have incurred 

     in correcting structural defects in the original construction of our seven buildings. 

     Homeowners have been paying for and will have to perhaps continue to pay for these 

     corrections through annual and special assessments, and the board is seeking to 

     recover their costs through litigation.  Owners will find the formal legal pleadings on 

     the Tall Ships web site at http://www.tallshipscondos.com. Click on “Now Hear This”
     

     The case is still in the discovery process.  The judge has set a trial date for October 
 
     after denying the defendants request for a January or February 2007 trial date.  The 
 
     original trial date was scheduled for May of this year.

VII.   New Business:

A   Sharon Luria Memorial:
      Carlos Luria requested permission from the Board to plant a Split Leaf Maple in 
 
      memory of his wife, Sharon Luria in the vicinity of the Clipper building designed to 

      shield an electrical box at his expense.

· Motion:  The Board authorizes Carlos Luria to plant a Split leaf Maple in the vicinity of Clipper building in memory of Sharon Luria.

Moved:
Mike Ferrato

Seconded: 
Donna Federico





Unanimous







09.06.06


B.  Continuation of Web Site and Webmaster:


      Carlos Luria has agreed to continue as Webmaster of the Tall Ships web site.  The 
 
      Board thanked him for volunteering to do this.

C. Exterior Building Fire Inspection:

     The South Carolina Forestry Commission will conduct an inspection of the exteriors of the buildings and the surrounding landscape as to any dangers.  This inspection will be done on or about July 11, 2006. 
D. Special Assessment (Continued):

Due to the pressing need to complete the stucco repair work, and after careful study by the Board it has been deemed to be in the best interests of the owners to have a special assessment in the amount of $2,800 per condominium unit as a one time payment or $750.00 per quarter over a period of 4 consecutive quarters.  This assessment would be as presented in the letter sent to homeowners on June 14, 2006.
· Motion:  The Board authorizes a special assessment of $2,800 per condominium unit payable by August 1, 2006 or $750.00 per quarter for 4 consecutive quarters beginning August 1, 2006.

Moved:
Mike Ferrato

Seconded: 
Carlos Luria





Unanimous







10.06.06

VIII.   Existing Business:

None

IX. 
Resales:

Unit 332

Ketch


Closing June 16, 2006

Unit 320

Clipper


Closing June 16, 2006

Unit 324

Cutter


Closing June 14, 2006

Unit 107

Frigate


Closing June 5, 2006
NOTE: Due to new privacy policies instituted by the South Carolina Real Estate Commission the selling prices cannot be divulged until after the sale has closed.  Your Board will accept these policies but will keep the owners advised in some timely manner.
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Mike Ferrato

Unanimous







11.06.06
There being no further business, the regular meeting was adjourned at 11:10 AM 

Respectfully Submitted,

Barry Stuart
Secretary
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