Minutes

Tall Ship Board of Directors Meeting

June 22, 2004

Whitewater Room, Activity Center

Present:      Tom Schill, Mike Ferrato, Sharon Luria, Donna Federico, Barry Stuart and Cathy Bell of Goldsmith

Absent:        Bob Stojetz Debbie Alphin

Guests:        Peter Grimm, KKPOA Board Liaison; owners Carlos Luria, Lester Essex and Roxanne Essex

Call to Order:

The meeting was called to order at 9:00 AM by Mr. Schill.

Recognition of Visitors:

Peter Grimm was recognized as our KKPOA Liaison.

Carlos Luria was recognized as our Web Master

Lester Essex was recognized as Chairman, Ad Hoc Committee/ Major Repairs.

Roxanne Essex attended with Lester Essex.

Board Presentation – Carlos Luria – Email List, Web Site Considerations

Carlos Luria gave a presentation outlining the new web site for Tall Ship.  The set up was $177.00 including the first year’s operation.  The annual fee beginning in May 2005 will be circa $100.00

There are several features available in this web site including a restricted area for “Property Owners” for polling, commentaries and discussion; archival storage for notices such as Board minutes, issues of the Beacon; By-Laws etc. and a Classified Ads section.

There have been 346 “hits” since May 10, 2005 and 44 property owners have registered.

Following a brief description of the technical features, Mr. Luria stated that there are two issues that need to be addressed by the Board.  They are as follows:

1. A classified ads policy as regarding the use of web space as to text versus photos.

2. An alternate Web Master in the event the Web Master becomes unable to serve for any reason.

As to the first issue, the board decided to limit out of complex offers to text only.

As to an alternate Web Master, Barry Stuart will ask Lea Allison if she would be willing to serve in this capacity.  Peter Grimm suggested having KKPOA Web Masters serve as a back up.  Mr. Luria said he would discuss this with KKPOA.

Peter Grimm suggested that we tie in our e-mail list with KKPOA’s list.  We would still maintain our security, but it would facilitate interaction between KKPOA and the owners on matters concerning KKPOA

· Motion:  The Web Master is authorized to link our e-mail list with that of KKPOA.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous






01.06.04

The Board thanked Mr. Luria for his efforts on behalf of the Association.

Board Presentation –Lester Essex, Representing the Ad Hoc Committee / Major Repairs:

Mr. Essex presented the following committee report:

I. Recommendations to the Board of Directors for immediate attention:

1. We recommend and advise to the Board to proceed with structural, stucco and bow windows repairs as well as fireproofing the chimneys (or bringing them up to standard as appropriate).

a. We also recommend examining or identifying all stucco or structural issues for potential deficiencies that may need repair within the next 12 months be considered for repair now.

2. We foresee financial needs for the above-mentioned items beyond what current regime fees can support.  With this in mind, our committee requests the Board provide the Ad Hoc Committee alternative funding options for evaluation. 

a.   In addition, the Ad Hoc committee is recommending a detailed    (line by line) review of the Tall Ship POA budget with an emphasis on cost cutting.  A zero based approach to budgeting as well as an examination as to whether or not we are getting the most “bang for the buck” may be a desired method to use for this review.

b. Reevaluate all contracts, both current and pending that the Tall Ship POA is a party to.  Are we receiving fair value, is the service provider fulfilling our expectations, etc.

II. Recommendations to the Board of Directors for recognizing ongoing maintenance.

1. Painting of buildings: those requiring the most stucco replacement should be painted first (the remaining buildings should be scheduled for following years).

2. Railing: All balcony and walkway railings should be examined and repainted on an as most needed basis.

3. Canvases: should be replaced as needed in the same color.

4. Resealing of parking lot and pebble floor replacement: postpone to next year.

5. Landscaping: Needs more supervision and more detail oriented workers.

III. Items in paragraph II should be addressed and paid for through existing regime fees. 

IV. The Committee strongly encourages the reduction of regime fees and believes that such a possibility is feasible.
Recognizing that this committee had completed the direction assigned to it, Mr. Schill asked that the committee to stay in effect until the Board has an opportunity to address the recommendations beginning at its semi-annual Planning Meeting to held in conjunction with the regular July meeting.

· Motion:  The Ad Hoc Committee on Major Repairs is to continue until the Board has an opportunity to study and address the Committee’s findings.

Moved:
Sharon Luria

Seconded: 
Mike Ferrato






Unanimous






02.06.04

The Board thanked Mr. Essex for the important work done by this committee.

Approval of Minutes:

With the minutes of the May 18th regular meeting having been distributed to the board for comment, several corrections were noted.
· Motion:  The minutes of the June 22, 2004 meeting are approved as distributed and amended.

Moved:
Sharon Luria

Seconded: 
Mike Ferrato






Unanimous






03.06.04

Motions approved by e-mail:

Cathy Bell presented an invoice from Neil Cushman covering 9 visits relating to the roofing project between 3/24/04 and 4/28/04 in the amount of $7,200.

· Motion:  The Board authorizes Goldsmith to pay the Cushman invoice.

Moved:
Donna Federico

Seconded: 
Mike Ferrato






Unanimous






04.06.04E

Following discussions at the April and May Board meetings and via e-mail the Board decided to go ahead with the chimney cleaning.

· Motion:  The Board authorizes Goldsmith to pay for the inspection of all Tall Ship chimneys at the Association’s expense.  Any that need cleaning will be done so at the owners’ expense.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous






05.06.04E

A sewer back up occurred in Unit #104 in Schooner.  The blockage was in the common to the units in this building.  The total charges incurred were $1,509.00.

· Motion:  The Board authorizes Goldsmith to pay the two invoices totaling $1,509.00 for the charges incurred in the sewer back up at Schooner.

Moved:
Sharon Luria

Seconded: 
Mike Ferrato






Unanimous






06.06.04E

Priest Fuller in Unit #113 in Clipper would like permission to trim up the trees around his unit to a height of 20 feet at his expense.  This is in keeping with previous requests.
· Motion:  The Board authorizes the owner of Unit #113 to trim the trees around his unit to a height of 20 feet at his expense.

Moved:
Sharon Luria

Seconded: 
Barry Stuart






Unanimous






07.06.04E

Because of the delay in getting the roofing done, the deteriorating condition of the railings on the five unpainted buildings and other budgetary considerations the Board instructed Goldsmith to get quotes for painting only the railings on the walkway sides of the unpainted buildings.  The best quote was $22,500.00.

· Motion:  The Board authorizes Goldsmith to proceed with the painting of the railings in the five remaining buildings at a cost of $22,500.00.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous






08.06.04E

Officer/Committee Reports:

A. Roof Project

Tom Schill reported that the roofs were inspected on June17.  There are some deficiencies on Schooner and Frigate.  Some blistering was found and we are getting an opinion from GAF.  The perforated gutter guards are being installed at the gutter corners and the chimney areas.

A “To-Do” list is being prepared to take care of minor details that may have been overlooked or omitted.

B. KKPOA Relationship:

Sharon Luria reported that she had discussed the foreclosure on Unit #124 with Marilyn Kaslo at KKPOA.  They discussed having a meeting with the owner.  The owner has settled the bank’s foreclosure action.

C. Treasurers Report:

Sharon Luria reported that we continue to run within our budget, but there are areas of concern.  Utilities are running 46% over budget.  Mike Ferrato has done some research on the electricity and will be recommending some changes.  Water is 76% over budget.  Several breaks in the irrigation system have contributed to the overage, but we continue to monitor.  

We are still trying to get good estimates for the balcony and stucco repairs.  Our negotiations with Fordco are still very fluid. Bottom line: we may have to consider increasing the regime fee next year to cover the stucco and balcony repairs.  We seem to be on top of the maintenance $ and can reasonably predict future costs.

So far we have 4 sales in the month of June.  This brings us to a total of 14 for the year and our budget was based on 20 sales.  If our sales continue at this pace, we will have more money in our Reserves than we anticipated.

One of the two foreclosures has satisfied the bank and we are continuing to pursue our money.  The other property has no mortgage, but the owner lives in Australia.  I would be very surprised if the owner allows the unit to go to foreclosure.  The other delinquencies are related to recent transfers. 

D. Planning Committee Liaison:

The committee at this time seems to be more task oriented as opposed to long range planning.

E. Ad Hoc Committee on Major Repairs:

See committee report given earlier.

F. Social Committee:

Barry Stuart reported that 32 residents attended the cocktail party at the picnic area at Clipper.  The next scheduled event is a Block Party on August 28 at Ketch.

G. Structural Repairs:

Tom Schill reported that the repairs to the decks in the 106 stack have been completed except for some stucco repair.  The 105 stack shows similar rotting as that found in the 106 stack.  Inspections of the 104 and 103 stacks with the borescope indicate no rotting.  Blocking that was originally thought to be missing is in place after all.

The board decided that the Association has only the responsibility to return the decks to the original condition excepting normal wear and tear.  Modifications made to floors by subsequent owners are the responsibility of those owners to restore.

The work in the basements and crawl spaces continues.  Minor problems are being handled as they arise.  The Ketch and Yawl storage areas are complete.

1. Legal Situation;

Cathy Bell reported that to date we have heard nothing from Fordco and our window of action is disappearing.

· Motion:  The Board authorizes Goldsmith to contact our attorneys and proceed with filing a lawsuit against Fordco.

Moved:
Barry Stuart

Seconded: 
Donna Federico






Unanimous






09.06.04E

2. Owner Modification Issue:

Jack Weems is giving this matter additional consideration as to remedies needed.

H. Marketing Committee:

Mike Ferrato had no new report, but handed out a copy of the flyer that the committee developed to aid in marketing the Keowee Key properties.

VI. Managers Report:

A. Project Status:

The exterior lighting project has been completed.

B. Alarm Status, Maintenance Contract:

Protec agreed to meet the low bid of $10,750.00 for annual maintenance.  They have replaced all the batteries in the system.

Protec will be requoting the additional pull stations and the wireless receivers.  They will also be setting up a new demo of the wireless receivers.  We will try to schedule it so Brandon Shirley with the fire department can attend.

C. Chimney Inspections and Sweeping:

Done

D. Sign Painting – Protective Coating:

Cathy Bell will be meeting with the contractor on this issue.

E. Rail Painting:

The painting of the railings has been approved (see Motion 08.06.04E above).  To add the stairwells in the five buildings would be an additional $6,750.00.  The quote for removing, wiping down and replacing the canvas panels to the painted railings is $7,500.00.

Painting Schooner complete would cost $10,875.00.

F. AC Line Replacement:

No action is needed on this matter.

G. Modification Around Chimney:

The modification of the area around the chimneys in the attics is being quoted at this time.  This is necessary to meet fire codes.

VII. Unfinished Business:

A. Hallway Lighting Plan:

The lights are all now installed in the proper sockets and the empty ones capped.

The electricity rates charged by Duke Power are $.06 per kwh for residential and $.11 per kwh for commercial.  The owners pay the residential rates, but the Association is considered a commercial account and is charged the commercial rate for outside and storage room lights as well as the elevators.

Currently we are paying a meter rental fee of $6.85 per month for two meters handling the storage lights and elevators.  We will look at the possibility of combining the two meters in each building.  Mike Ferrato will follow on this with Bill Garant, a licensed electrician.

When KKPOA was providing the janitorial and grounds maintenance we had bulbs stored at Maintenance, we will check to see if any remain there.

VIII. New Business:

A. Pressure Washing Curbs and Sidewalks:

It appears that while the curbs could be pressure washed annually, the sidewalks only need it every other year.  Tom Schill proposes that we alternate between sidewalks and curbs thereby washing each every other year.

B. Final Roofing Payments:

Larry MacLean, owner of Unit #303 has 20 years of experience in contract administration and presently works at the Savannah River Site in Aiken.  He has agreed to help provide a write-up for final payments to the roofing contractor.  He will address the issue of the added consultant expenses that were the result of the contractor’s problems with weather and personnel.

C. Trimming:

In his walk around of the complex, Mr. MacLean noted that the River Birches are scraping the stucco.  This will cause problems if it continues.  Cathy Bell will check with the ECC through Peter Grimm as to removal or at least trimming.

D. Landscaping:

The trimming requested by the owner of Unit #113 will be done at his expense.

We will have periodic walk throughs with LDG, the grounds maintenance contractor.

Sharon Luria and Cathy Bell will discuss with LDG possible activities we as homeowners could do to provide beautification over and above the contractual obligations of our contract with them.

E. Planning Meeting:

We will hold the semi-annual planning meeting in conjunction with our regular meeting on July 20, 2004.

Resales:

Unit 231 
Ketch

$195,000
Closing July 9, 2004


Unit 206 
Schooner
$178,000
Closing June 30, 2004


Unit 126
Square Rigger
$143,000
Closing July 27, 2004


Unit 235
Ketch

$190,000
Closing July 30, 2004

· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria






Unanimous






10.06.04

There being no further business, the meeting was adjourned at 11:45 AM.

Respectfully Submitted,

Barry Stuart

Secretary
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