Minutes

Tall Ship Board of Directors Meeting

September 20, 2005

Cherokee Room, Activity Center

Present:      Tom SchillDonna Federico, Barry Stuart, Virginia Sholar, Mike Ferrato and Cathy Bell of Goldsmith 

Absent:        Sharon Luria
Guests:        Harold Capitola
I.     Call to Order:

The meeting was called to order at 9:03 AM by Mr. Schill.

The Board went into executive session at 9:04 AM and reconvened in open session at 9:07 AM.
II.    Recognition of Visitors:

Tom Schill introduced Harold Capitola owner of Unit #110.  When asked if he had a matter to bring to the Board’s attention, he stated his strong objection to him and one other owner being named as to being in arrears on a contested matter while others in arrears were not similarly named.  Because this was a part of the Treasurers Report and in the absence of the Treasurer, after some discussion the final approval of the August minutes was put on hold.

III.   Approval of Minutes:

· Motion: Based on the above discussion, the Board postpones approval of the August minutes until the return of the Treasurer for possible amendment of the August Treasurers Report.

Moved:
Virginia Sholar

Seconded: 
Donna Federico






Unanimous







01.09.05

IV.  Summit Systems Report:

Tim Thigpen reported that the repair work on the #125 stack is well underway, and the problems found are the same as found in the other end repairs.  If the weather cooperates he plans to complete this end by the end of next week.  The amount of interior work is still to be determined.

The probe meter results on the #107 stack which was done 18 months ago are good; however, Harold Capitola reported that interior mildew had returned to Unit #107.  Mr. Thigpen said he would check with the owner on the problem.  He will also check the probe results after we have had some rain.

Summit will be providing an estimate for the drip pans on the gang windows.
V.  Motions approved by e-mail:

The 2006 budget was e-mailed to the Board by the Treasurer for approval.  This budget is attached as Appendix A.
· Motion: The Board approves the 2006 budget as presented by the Treasurer.

Moved:
Sharon Luria

Seconded: 
Virginia Sholar






Unanimous







02.09.05E

VI. Officer/Committee Reports:

A. Treasurers Report:

In the absence of the Treasurer, Cathy Bell reported that the financial status of the     Association remains good.  She also stated that we would be repaying the money borrowed from the Reserves in 2004.

B. Planning Committee Liaison:


      This meeting was primarily to review long range plans document before submission to  
  
      KKPOA.  August meeting minutes approved.  Board working on budget.  Planning Committee 
 
      deadline is October 11.  Planning Committee members asked to submit questions and 
  
      comments.  Responses will be emailed to committee members.  A review of items from the 
 
      agenda was conducted.

 

        
      Lake section revised.  Section XIII (by slide presentation).  Water quality and quantity 
 
  
      paragraph to be accepted as presented.

 

          
      Health section first draft.  Section XVI.  Health care issues changes accepted.

 

                   Addition to grounds section Costs $500-$5,000.  Addition to grounds (lots).  Asked to define    
      difference between $500-$5,000.

 

        
      CARE maybe ready in 10 more days.  No arborist appointed as yet.

 

                   More work needed on KKUS addition (DCL working on it).  Phosphate control, still working  

      on.

 

                   Possible new section called Nature Preserve Bern Bayer.  Explanation presented.  Could be  

      placed under Grounds Committee.  Work with the Grounds Committee for consideration of 
   
      nature preserve.  Concern that it will get lost in Grounds Committee.  This item could be 
 
      under trails, parks, and playgrounds.  Page 39 paragraph to be rewritten.  Committee 
 
  
      approves to rewrite paragraph.

 

        
      Review LRP Exec. Summary.  Demographic numbers need to be changed.

 

                   Review LRP as needed?  Some significant changes are required.  Update on an annual     

      basis.

 

        
      Board meeting 10,11,05.  Date as set.

 

                   LRP forums?  Are forums the right way to go?

 

       
     Issues for the balance of 05?  Zoning.  Discuss zoning.  Possible zoning by fire district.

 

C. Landscape Committee:

There is no report for this meeting; however, two owners have complained about the lack of care being given the Crepe Myrtles on the bank between the two upper parking lots. 

D.  Social Committee:

Barry Stuart reported that Chuck Giardano reports that 34 have signed up so far for the Golf and Dinner outing on October 6. The final event for 2005 will be Brunch at the Club prior to the Annual Meeting.

D. Tall Ship Repair Program:

1. Building Ends & Bow Windows:

Refer to the Summit report in Paragraph IV. of these minutes.

2. Martin Inspection

Cathy Bell presented the invoice from Construction Science and Engineering for the inspection approved earlier this year.  The amount is $3,078.27, very close to the estimate given of $3,000.00

E. Marketing Committee:

Mike Ferrato reported that very little has been accomplished over the past month.

1. The committee wants to increase the number of ambassadors, and is asking for volunteers.

2. The Kiosk is now being discussed to be erected on the plot of land between the KKPOA parking lot and SC 183.

3. A 10 year strategic plan is being worked on.

4. The production of a video for marketing the properties is being discussed.

5. The committee is looking for volunteers that have the desired qualities to come on board next year.

6. The survey of demographics indicates that more sales are being made to part timer residents than to full time residents.

7. Another Realtors Breakfast is scheduled for October 27.

8. Keowee Key Realty has put together a very nice brochure for marketing Keowee Key properties.

Mike Ferrato stated that he must leave the committee when the new KKPOA year begins and urged Board members to consider taking his place.

G. Electricity Usage:

Mike Ferrato that Duke Power has been very cooperative.  The usage trend remains good and declining from previous years.


A stair meter is now showing up as an invoice.  It must be for the lights on the steps to the Leisure Trail between Yawl and Frigate buildings.

Harold Capitola said that a large number of corridor lights had failed in a short time in Frigate building.  The replaced bulbs will be checked for possible date marks.

VII.  Managers Report:

A. Drain Repairs:

The drain repairs have been completed at Ketch and Cutter buildings.

B. Master Keying:

This has been completed on all units, and new keys have been mailed to those who were on that list.

C. Rock Art – Square Rigger:

      The cleaning and resealing of the riverstone decking at Square Rigger is completed.        The total cost was $1,035.00.  Action on the next phase of this project was tabled until the next meeting to allow the Board to inspect the results at Square Rigger.

D. Yellow Striping:

After receiving a complaint regarding the deterioration of the yellow striping at the steps and curbs, a quotation was received from Baldwin Painting for $900.00.

E. Window Painting:


      We will have Homemasters Painting finish painting the windows at Frigate and get a 

      quote from him on the striping discussed above.

VIII. Unfinished Business:


A. Parking Lot Lighting Study:

          There is nothing new at this time.  The second light will be reinstalled at the outer 

          area of the foyers between the steps and the elevator room doors on the first and 

          second floors.    

B. Picnic Grills:

     Barry Stuart stated that nothing new has occurred.  A survey will be e-mailed to 
the owners requesting their opinions as soon as Carlos Luria returns.

C. Remodeling Issues:

      There is nothing new on drafting a policy for handling these issues.

IX.   New Business:

A   Proposed Check-out List:

      
      Virginia Sholar stated that the check-out list has been added to the Handbook.

B.  Gas Logs:

      Barry Stuart reported that there is nothing new on this topic.  The owner requesting 

      permission has not yet submitted the proposed plan for Board consideration.  There 
 
      appears to be no plan for KKPOA to bring natural gas service to the community.


C. Common Area Outside Unit Doors:

     Virginia Sholar stated that on her walk through with Cathy Bell a wide variety items                          are being kept outside of units in the vicinity of the front doors.  The by-laws state that nothing is to be left in that area.  The Board decided to delay discussion on this issue and handle cases on an individual basis. 

D. Tree Trimming:

Mike Ferrato reported that two owners in Ketch have requested approval to trim a        number of trees outside of the building.  He stated that he had the card of the company quoting on the job and they have extensive experience in the business.  He also stated that there would be only branch trimming and no topping.  They would also remove the dead Oak tree for $400.00.  The Board decided that in deference to Sharon Luria and the Landscape committee that issue would be put on hold until her return.

X. 
Resales:


Unit 124

Cutter


Closing August 29, 2005


Unit 102

Schooner

Closing September 23, 2005

Unit 123

Cutter


Closing October 24, 2005

Unit 105

Schooner

Closing October 14, 2005

NOTE: Due to new privacy policies instituted by the South Carolina Real Estate Commission the selling prices cannot be divulged until after the sale has closed.  Your Board will accept these policies but will keep the owners advised in some timely manner.
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria


Unanimous







03.09.05

There being no further business, the regular meeting was adjourned at 11:10 AM 

Respectfully Submitted,

Barry Stuart

Secretary

Appendix A
	                               
	2005
	
	2006

	
	
	
	

	Income
	120x$2200
	
	120x$2400

	
	
	
	

	Regime Fees
	$264,000 
	
	$288,000 

	Late Fees
	
	
	

	Legal Fees Reimbursement
	
	
	

	Entrance Fee Income
	$21,000 
	
	$21,000 

	Owner Interest Income
	
	
	

	Work Order Income
	
	
	

	Misc. Income
	$2,000 
	
	$2,500 

	Interest Earned
	
	
	

	Total Income
	$287,000 
	
	$311,500 

	
	
	
	

	
	
	
	

	Expenses
	
	
	

	Management Fees
	$28,800 
	
	$28,800 

	Legal Fees
	$13,000 
	
	$2,000 

	Postage/Copy/Administration
	$2,000 
	
	$2,000 

	Insurance
	$30,000 
	
	$30,000 

	Social Committee
	$300 
	
	$300 

	Website
	$100 
	
	$100 

	Electricity
	$10,000 
	
	$11,000 

	Water
	$4,000 
	
	$2,000 

	Telephone
	$3,000 
	
	$2,500 

	Window Cleaning
	$5,000 
	
	$5,000 

	Grounds Improvement
	$6,500 
	
	$5,000 

	Repairs
	$7,000 
	
	$9,000 

	Irrigation Maintenance
	$2,500 
	
	$2,260 

	Janitorial Supplies
	$1,640 
	
	$1,000 

	Non Contract elevator repair
	$2,500 
	
	$1,500 

	Fire Extinguisher Service
	$1,000 
	
	$1,000 

	Fire Place Inspection
	$0 
	
	$3,800 

	Grounds Contract
	$22,000 
	
	$19,240 

	Janitorial Contract
	$28,000 
	
	$28,000 

	Elevator Maintenance Contract
	$8,820 
	
	$8,820 

	State Elevator Inspection
	$800 
	
	$800 

	Fire Alarm Maintenance Fee
	$11,800 
	
	$11,800 

	Trash Removal
	$11,000 
	
	$12,000 

	Pest Control
	$3,240 
	
	$3,580 

	Repayment of loan and interest
	$62,000 
	
	$72,000 

	Reserve Contribution
	$21,000 
	
	$47,000 

	Termite Contract
	$1,000 
	
	$1,000 

	
	
	
	

	Total Expenses
	$287,000 
	
	$311,500 

	
	
	
	

	CURRENT YEAR NET INCOME
	$0 
	
	$0 


1
1

