
Minutes

Tall Ship Board of Directors Meeting

February 21, 2006
Cherokee Room, Activity Center

Present:      Tom Schill, Mike Ferrato, Sharon Luria, Barry Stuart, Virginia Sholar, Donna 

        Federico, Carolyn Asperger and Cathy Bell of Goldsmith

Absent:        Roger Heffelfinger
Guests:        Peter Stanton and Kathy Stanton
I.    Call to Order:


Due to a presentation by Accu-Brick, the meeting was called to order at 9:07 AM by Mrs. 
Luria.
II.  Approval of Previous Minutes;

With the minutes of the January 17th Board Meeting having been previously distributed to the board for comment no corrections or additions were deemed necessary.
· Motion:  The minutes of the January 17th Board Meeting are approved as distributed.

Moved:
Virginia Sholar

Seconded: 
Mike Ferrato






Unanimous







01.02.06

III.  Introduction of New Board Member:


Due to illness, Roger Hefflefinger, the newest member of the Board was unable to attend.  
His introduction will be delayed until the next Board meeting.
IV.  Motions Approved by E-mail:

Goldsmith received an invoice from Summit Systems for Stucco/Window work as 
follows:


140 stack end wall completion $2935.35



Deposit for 136 stack $4200



Bath Windows for 136 $474


Total invoice is $7,809.35
· Motion:  The Board approves payment of the invoice from Summit Systems in the amount of $7,809.35.

Moved:
Barry Stuart
Seconded: 
Virginia Sholar






Unanimous







02.02.06E


After telephone discussions with Barry Stuart, Roger Heffelfinger, owner of Unit 338 
agreed to fill out the unexpired term of Tom Schill.

· Motion:  The Board approves the nomination of Roger Heffelfinger to the Tall Ship Board of Directors.



Moved:
Barry Stuart



Seconded:
Virginia Sholar





Unanimous






03.02.06E

Goldsmith received an invoice from Summit Systems in the amount of 
$9,643.75covering the stucco/window work on the 36 stack, broken down as follows:




Post 50% payment for end wall $4,638.75




Framing removal and replacement $5,005.00

· Motion:  The Board approves the payment of the invoice from Summit Systems in the total amount of $9,643.75
Moved:
Barry Stuart
Seconded: 
Mike Ferrato





Unanimous







04.02.06E

Goldsmith received an invoice from Elmore & Wall in the amount of $3,289.53 for legal 
work done on behalf of the Association in its ongoing litigation.
· Motion:  The Board approves the payment of the invoice from Elmore & Wall in the total amount of $3,289.53
Moved:
Barry Stuart

Seconded: 
Mike Ferrato






Unanimous







05.02.06E
V.   Technical Manager’s Report:


 Stack #40 has been completed, Stack #36 is almost complete and work has begun on 
 
 Stack #35.


A.  Recommendation to pay for the labor to replace wallpaper connected


      with the stucco repairs to the end units:

      Because of the varied wall coverings in the end units affected by water damage, the 

      Board decided that a policy on what the Association would be responsible for was 
   
      necessary.

· Motion:  The Board approves the payment by the Association of repairs to the one wall in the affected room.  The repair will cover replacement by an equivalent wall covering.

Moved:
Mike Ferrato

Seconded: 
Virginia Sholar






Unanimous







06.02.06


B.  Discuss the unusual rot found in stack #36:

      In stack #36 it was necessary to replace 385 feet of structural members as opposed to 
 
      an average of approximately 50 feet due to the extensive rotting found.


C.  Stack #35:


      The structure has very little rot, only one place below a bathroom window. 



     The wall fell off when they started to remove stucco. It seems this wall suffers from 
     
     the problems that Bob Back and board addressed some years ago.


     The repair for this is simple. Re-fasten correctly and re-skin the area between the gang 
     and bathroom windows. The added cost will be around $1500 and the total cost for 
  
     this end will be very near the regular estimated cost.
VI.   Manager’s Report:


A.  Landscape bids for Square Rigger:


      The Square Rigger landscape bids are as follows:



Phoenix Landscape Management
$4,856.00



LDG




$4,751.00



Landscape Perfection


$8965.00

· Motion:  The Board accepts the bid from LDG to do the landscaping around the Square Rigger building.
Moved:
Virginia Sholar

Seconded: 
Carolyn Asperger






Unanimous







07.02.06


B.  Status of “Rooms to Go” insurance claim:

      The claim is being reviewed by the company.

C.  Bids for pressure washing sidewalks & curbs:

      The bids for this project are as follows:



R&R Specialty Contractors
$3,500.00


Anthony Baldwin

$1,200.00



Homemasters


$2,200.00


      It was mentioned that the Lasier youths who live in Keowee Key also advertise 
 
      pressure washing.  It was decided to table action on these bids until the Lasiers have 
 
      been contacted.

D.  Mildew contract w/Homemasters:

      Homemasters quoted $5,750.00 without Moldex



      Baldwin quoted $4,725 without a product comparable to Moldex, $30,000 with that 
  
      chemical


      Summit Systems is preparing its quote.


      The quotes include the entire buildings and the two mail kiosks.

E.  Reseal parking lot bids and resurfacing bids:

     The quote for resealing the parking lots and making necessary repairs is as follows:



Schooner, Frigate and Clipper
$4,202.00



Ketch and Yawl


$7,734.00



Cutter and Square Rigger

$4,766.00


       The quote for a 1 ½ inch thick asphalt overlay is $47,600.00.

       The Board decided to defer a decision until the research on pavers from Accu-Brick 
  
       is completed.

F.  Duke Power reimbursement of electrical work at Square Rigger:

     We received reimbursement in full for the electrical repair work done at Square 
 
     Rigger caused by the ice storm power outage.  The amount was $978.25.

G.  Walkthrough report:

      Carolyn Asperger and Cathy Bell did the walkthrough on February 15.  The results 
 
      are contained in the work order report for this meeting.


       Virginia Sholar will accompany Cathy Bell on the March walkthrough and Donna 
 
       Federico will accompany her on the April walkthrough.

H.  New quote for elevator oil heater from Otis:

      The quote for the heater for the elevator oil reservoir in Clipper is $836.93.  
 
  
      Discussion was held as to whether or not it is too late in this heating season to get an 
 
      accurate cost saving figure.  Mike Ferrato said he would research the electric bills to 
 
      see if he can come up with a recommendation.

I.  Removal of Tall Ships directional signs on KKPOA property:


    The subject signs are located on the opposite side of Tall Ship Dr. from the condos.  
 
    They belong to KKPOA and are in a state of disrepair.  KKPOA Maintenance said it 
 
    was all right for them to be removed and they have no intention of doing any 
 
  
    maintenance on them.  The Board decided to table any action on this until the next 
 
    meeting to allow time for other Board members to inspect them.

J.  Trash room cleaning:


      The additional cost from Jani-King for cleaning out the trash rooms monthly would 
 
      be $140.00 per month.  The Board needs to approve an addendum to the contract.

K.  Unit #131:


      Cathy Bell sent a certified letter to the owners of Unit 131 stating they did not have 
 
      clear title to the unit based on the requirement for the right of first refusal from the 
 
      Board and outlined the fees that are due and payable.  Barry Stuart stated that we in 

      fact may have a right of first refusal on file.  He stated that he would try and locate 
 
      the correspondence related to it and forward it to Goldsmith.


L.  Fire in Clipper trash room:


      Cathy Bell reported that the Keowee Key Fire Department responded to a fire call 
 
      initiated by individuals in Clipper Building.  The fire was in a trash receptacle in the 
 
      trash room.  It was the result of live fireplace ashes being placed in the receptacle.  
 
      The alarm for the trash room was not successfully transmitted to the fire department 
 
      and as a result there was considerable delay in getting the fire department to respond.  
      The trash receptacle was pulled from the trash room to prevent spreading.  Pro-Tec 
 
      has been notified and we will await a report from them.
VII.   New Business:

A.  Report of meeting with Kevin McCracken:


      Barry Stuart reported that he and Sharon Luria met with the new CGM for over an 
   
      hour on February 3.  The issues discussed are as follows:



!.  He said he wants to cooperate with the condo associations



2.  He expressed an interest in attending a Tall Ship Board meeting later in the 


     year with perhaps an update on the capital improvements projects.



3.  KKPOA is not taking a position as to the proposed condo project off of 188.



4.  Ivor Rich will continue as KKPOA board liaison.



5.  The rest of Keowee Key is also undergoing a similar change in demographics.  

     This has resulted in having to accommodate the weekenders better.  They don’t 

     like to necessarily make dining reservations and like our owners, they are not 


     interested in League play.  They generally prefer to play as couples.

B.  Update the letter Goldsmith sends to new owners and clarify how we inform them:


      Virginia Sholar presented recommendations for inclusion in the “Welcome” letter 
 
      Goldsmith sends to new owners.  The additions would point out issues covered in the 
 
      handbook that often become problems because the new owners are not aware of all 
 
      the information that is in the Tall Ship Owners Handbook.




      With the concurrence of the Board, the recommendations were passed on to Cathy 
 
      Bell.
VIII. Existing Business:

A.   Parking Lot Lighting Study:


       A new plan has been submitted to Cathy Bell.  The electrician will probably be 
 
       meeting with her next week and the new lights have been located.

B.  Landscaping Recommendation:


     At this point Sharon Luria appointed Vice President Virginia Sholar to chair the 
 
     meeting in order to discuss the landscaping around the entrance ways to the buildings.


      She reported that the landscaping around the entrances to the buildings is in very 
 
      poor shape.  She reported that there is money in the Grounds Improvement budget 
 
      for making improvements to the entrances.

· Motion:  The Board approves the expenditure necessary to enhance the landscaping around the entrance ways to the buildings.

Moved:
Sharon Luria

Seconded: 
Donna Federico





Unanimous







08.02.06


C.  Investment of Reserves:

     The Treasurer, Donna Federico recommended investing some of our reserves in 
 
     higher interest paying accounts.  She made the following recommendation after 
 
     consultation with Cathy Bell:



Purchase 3 Certificates of Deposit at $10,000 for a total of $30,000 from Flag 


Bank.



Term


Rate


182 Days

4.162%



9 Months

4.306%



1 Year


4.450%

· Motion:  The Board approves the investment of $10,000 for 182 Days, $10,000 for 9 Months and $10,000 for 1 Year.
Moved:
Mike Ferrato

Seconded: 
Carolyn Asperger






Unanimous







09.02.06
IX.  Reports:
      
An owner made a request of the Board as to if there was a way the Association could bar 
the installation of hardwood floors due to excessive noise from 2nd and 3rd floor units.  
The Board expressed reservations as to this action, but will check into it.  The Board also 
stressed that there are guidelines for noise in the owners’ handbook.
X. 
Resales:


Unit 321

Cutter


Closing February 1, 2006


Unit 228

Square Rigger

Closing February 27, 2006

Unit 224

Cutter


Closing April 20, 2006


NOTE: Due to new privacy policies instituted by the South Carolina Real Estate Commission the selling prices cannot be divulged until after the sale has closed.  Your Board will accept these policies but will keep the owners advised in some timely manner.
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Virginia Sholar

Unanimous







10.02.06

There being no further business, the regular meeting was adjourned at 10:18 AM 

Respectfully Submitted,

Barry Stuart

Secretary
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