Minutes

Tall Ship Board of Directors Meeting

January 18, 2005

Cherokee Room, Activity Center

Present:      Tom Schill, Sharon Luria, Donna Federico, Barry Stuart, Mike Ferrato, Roy Reese and Cathy Bell of Goldsmith 

Absent:        

Guests:        

I.    Call to Order:

The meeting was called to order at 9:05 AM by Mr. Schill.

II.  Announcement of Donation:
Tom Schill announced that as a result of an e-mail poll, the Board agreed to donate $50.00 to Keowee Cares in memory of Mary Ellen Ferrato.

III. Approval of Minutes:

With the minutes of the December 12th Annual meeting and the Board meeting immediately following having been distributed to the board for comment no corrections or additions were in order.

· Motion:  The minutes of the December 12, 2004 Annual and the Board meetings are approved as distributed.

Moved:
Mike Ferrato

Seconded: 
Sharon Luria






Unanimous







01.01.05

IV. Motions approved by e-mail:

Following the death of Mary Ellen Ferrato, wife of Mike Ferrato, the Board thinks it is appropriate to make a donation to Keowee Cares in her memory.

· Motion: The Board approves a contribution in the amount of $50.00 to Keowee Cares in memory of Mary Ellen Ferrato.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







02.01.05E

V.  Officer/Committee Reports:

A. KKPOA Relationship:

Sharon Luria stated that due too a change in policy by KKPOA there would be nothing further to report.

B. Treasurers Report:

This report is deferred to the Planning Meeting.  Basically the Association is in good financial shape.  We ended the year with a little less surplus than hoped for.

C. Planning Committee Liaison:

Mike Ferrato reported that the golf course architect discussed different approaches to the golf course.  This matter is under the jurisdiction of the KKPOA Golf Committee, which will have another meeting in February.  There is a new chairman of the Planning Committee, and it is getting organized.

D. Condo Insurance Committee:

There is nothing new from this committee.  The Tall Ship Association casualty and umbrella policies expire at the end of January.  After reviewing the quotes from our carrier, the Board decided it was cost advantageous to go to a $5,000 deductible.  The amount saved would exceed the new deductible.

· Motion: The Board approves the new umbrella and general insurance package policies with a change from $1,000 to $5,000 as a deductible.

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







03.01.05


      The claim for reimbursement for the structural deficiencies was rejected.

E. Social Committee:

Tom Schill reported that he had reappointed Sylvia Stuart to chair this committee.

Barry Stuart reported that she is having an organizational and planning meeting on Saturday January 22.  The Board recommended that the brunch prior to the annual meeting be continued.  The brunch either needs to start later or the annual meeting begin earlier.

F. FORDCO Lawsuit:

The attorney would like to meet with the Board and review a proposed fee structure.  Cathy Bell will set this meeting up in Greenville.  There is nothing new from a litigation standpoint.

Cathy Bell submitted an invoice in the amount of $2,006.00 to cover work to date.  A small portion of this invoice was work done in conjunction with our complaint to Carolina Roofing.

· Motion: The Board approves the payment in the amount of $2,006.00 to Elmore and Wall for legal services.

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







04.01.05

· Motion: The Board appoints Elmore & Wall to represent us in our disagreement with regarding some of the charges by Carolina Roofing.

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







05.01.05

G. Tall Ship Repair Program:

The Board reviewed the costs to date.

1. Decks:

Work is in progress on the #116 stack.  The next stack to work on should be #117.

2. Interior Modifications:

#110 and # 138 are complete.  #137 will follow.  #112 is in the process of being sold and that may cause a delay in that repair.

3. Building Ends and Bow Windows:

We will get started on the #113 stack as soon as possible.  The new bathroom windows have been received.  If we get a second set of scaffolding this can be done at the same time as the work on the #117 stack.

H. KKPOA Marketing Committee:

Mike Ferrato reported that this committee has had an organizational meeting.

He reported that sales continue to be good.  There are 110 improved lots on the market and 200 unimproved lots.  The delinquency rate is 20% on the unimproved lots.

According to Oconee County courthouse records, there were 148 improved properties sold last year for a total sales price of $23.8 million.  There was a total of $1 million sales of unimproved lots.  73% of the sales were between June and October.

The kiosk is still in the quotation stage.  Additional prices are being obtained.

I. Electricity Usage:

Mike Ferrato presented updated figures on the usage.  The new figures reflect a decrease in the storage rooms reflecting the dehumidifiers being turned off for the winter.  The building costs are higher probably reflecting the elevator room heaters being turned on for the winter.  We will continue to monitor this expense and search for ways to reduce it.

VI. Managers Report:

A. Project Status:

1. A final lien letter has been sent to the owner of Unit #326.

2. The required end of year elevator and fire extinguisher inspections were completed in December.

3. A letter with what we maintain is our final amount due has been sent to Carolina Roofing.

4. The new landscape installation is completed on the bank across the parking lot at the Cutter building.  Phoenix will be installing the new landscape they mistakenly removed in front of the Cutter building this week.  They will also be installing the replacement trees from the removal of the River Birches in front of Square Rigger.

5. R&R Specialties is working on the A/C drain line extensions under the buildings.  To date he completed Square Rigger, Cutter, Yawl and Ketch.  Roy Reese expressed concern that the holes through the walls should be filled in around the drain lines to help keep out pests.  Tom Schill said we should probably put some gravel under the end of the drain lines to prevent erosion. 

6. R&R has completed the load bearing wall repair on units 110 and 138.

7. We received two additional quotes on janitorial service.  We are currently budgeting $2,500 per month.  One quote from JaniKing was for $2,275 per month and the other was for $3,583 per month.

. 


· Motion: The Board directs Goldsmith to approve a janitorial contract with JaniKing in the amount of $2,275 per month effective March 1, 2005.

Moved:
Donna Federico

Seconded: 
Sharon Luria






Unanimous






06.01.05

VII. Unfinished Business:

A. Parking Space Signs:

There is nothing new to report.

B. Gauthier Memorial Improvements:

There is nothing new and no need for hurry on this project.

C. Master Key System:

There is nothing new to report.  Perhaps the best place to start would be in public relations.

D.  Foyer Floor Coating:

Roy Reese reported that there is approximately 4,607 sq. ft. of the Chattahoochie flooring.  He contacted the company that originally installed it and learned that the company had been sending notices regarding maintenance to KKPOA project 

services with no response.  The owner of the company will visit here on his way back from Charlotte in February.  The company name is Precision Epoxy Products.

E. Landscaping – Cutter:

There has been a complaint from an owner in Cutter regarding the planned landscaping in front of her unit.  Another owner has stated approval of the plan.  Mike Ferrato, Sharon Luria and Tom Schill will meet with them and review the plan.

F. Light – Yawl Storage:

The bulb that was difficult to reach has been replaced.

G. Drains – Ketch Right Courtyard and Cutter;

Cathy Bell stated that this project was supposed to be complete.  A question was raised as to the type of drain installed and she said she would check with the contractor.

H. Responsibility for Unit Structure Modification:

Following a discussion at the November meeting regarding the financial responsibility for correcting the structural deficiencies created by owners altering their unit’s interior.  The Board addressed this issue again.  After a lengthy discussion the Board again referred to Article XIII of the Master Deed, and reaffirmed the contents of the letter to the affected owners approved at the August 23, 2004 Board meeting.  Tom Schill asked Sharon Luria and Barry Stuart to meet with the complaining owner and go over the reasoning behind the Board’s decision.

I. Unit #326 Foreclosure:

The sale of this unit was scheduled for January 12, 2004.  We have heard nothing, and need to check the status of the foreclosure.

VIII. New Business:

Handbook:

The revised handbook is being prepared.  The changes are mostly of a housekeeping nature.  Tom Schill and Sharon Luria are working on the revisions.

IX.   Resales:

Unit 119
Clipper


$210,000
Closing January 18, 2005


Unit 135
Ketch


$220,000
Closing February 10, 2005
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria

Unanimous







07.01.05

There being no further business, the meeting was adjourned at 11:15 AM 

Respectfully Submitted,

Barry Stuart

Secretary
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