Minutes

Tall Ship Board of Directors Meeting

October 18, 2005

Whitewater Room, Activity Center

Present:      Tom Schill, Mike Ferrato, Sharon Luria, Barry Stuart, Virginia Sholar, Donna Federico, and Cathy Bell of Goldsmith

Absent:        

Guests:        Harold Capitola

I.    Call to Order:


The meeting was called to order at 9:04 AM by Mr. Schill.

The Board went into executive session at 9:05 AM and reconvened in open session at 9:07 AM.
II.    Recognition of Visitors:


Tom Schill introduced Harold Capitola owner of Unit #110.

III.   Approval of Previous Minutes:
With the minutes of the September 20th Board meeting having been previously distributed to the board for comment no corrections or additions were in order.

· Motion:  The minutes of the September 20, 2005 Board meeting are approved as distributed.

Moved:
Mike Ferrato

Seconded: 
Sharon Luria






Unanimous







01.10.05

IV.   Motions approved by e-mail:


Mildew has returned to Unit #107.  The Board feels it is justified to reimburse Summit 
Systems on a time and material basis in order to determine the source of the problem. 

· Motion:  The Board agrees to pay Summit Systems on a time plus material basis to determine the cause of the return of mildew in Unit #107

Moved:
Sharon Luria

Seconded: 
Mike Ferrato






Unanimous







02.10.05E
The August minutes were amended to reflect a change in the Treasurers Report.

· Motion:  The minutes of the August 16, 2005 Board meeting are approved as amended.

Moved:
Mike Ferrato

Seconded: 
Sharon Luria






Unanimous







03.10.05E
V.    Officer/Committee Reports:


A.   Treasurers Report:



1.   August Treasurers Report:




INCOME/EXPENSE & BALANCE SHEET:




There is essentially no change in the financials.  




RESERVE FUND:




Our Reserve Fund will have $100,000 by 12/31/05.  To date we have 



spent the Exterior painting budget of $12,000, recoating the Pebble 



flooring of $1035, $800 for pressure washing, and $6,350 for landscaping.  


Our entrance fee appears to be safe for another year and we continue to 



sell more properties than budgeted,




ACCOUNTS RECEIVABLE;




Receivable still are good.  Two homeowners are in the over 90 day 



column and should have liens.  There are still two homeowners who have 



not paid for structural repair of their units.




FUTURE:




Financially we are in sound condition.




RECOMMENDATIONS:




I would like to make the following recommendations:




A motion to earmark a reserve expense at the time we vote to spend the 



money.




Have a schedule for Summit Systems for the rest of 2005 and 2006 by the 



November board meeting.




That we meet with the two homeowners who have not paid for the 




structural expense before the next board meeting.

2. Unit #102 Sale:


The unit closed last week with both entrance fees included.

3.   Reserve Expenditures:


When the Board elects to spend funds from the Reserve it should be 


earmarked as a Reserve Expense per the Treasurer’s recommendation.

· Motion:  Money spent from the Reserve Fund will be earmarked as a Reserve Expenditure.

Moved:
Sharon Luria

Seconded: 
Barry Stuart






Unanimous







04.10.05

B. Planning Committee Liaison:


The committee made its long range plans presentation to the KKPOA Board as 
scheduled.  The committee will meet Thursday October 20.

C.   Landscape Committee:

1.   Ketch Tree Trimming:



Mike Ferrato reported that the tree trimming company had done the



job as proposed by the owners’ request.
2. Cutter Rework:


Phoenix has not done their replanting as yet.  The Board should have
someone there to observe when they begin.
D.    Social Committee:


Barry Stuart reported that 33 attended the dinner for the Golf outing.  27 had 
signed up for golf, but that portion was rained out.  Several golfers expressed an 
interest in rescheduling the golf.


The final event of the year will be the Sunday Brunch at the Club prior to the 
Annual Meeting on December 11.

E. Tall Ship Repair Program:

1. Building Ends & Bow Windows:


Repairs have slowed again.  The 125 stack is complete and work has 
begun on the 130 stack.  This will be followed by the 140 stack, but it will 
probably be delayed 2 more weeks.  Our other potential stucco repair firm 
will not quote on reworking with synthetic stucco.

2. Interior Repairs:


Subcontractors are still working on several units on which the exterior 
work is complete.

3. Elevator Fuses:


After the last power outage and subsequent problems with the elevators, it 
became apparent that we need to have replacement fuses available in each 
of the elevator rooms.

4. Stucco Crack:


Harold Capitola reported that a crack in the stucco under the window at 


Unit #110 has 
reopened

F. Marketing Committee:


Mike Ferrato reported that there is nothing new to from this committee this 
month.

G. Electricity Usage:


Mike Ferrato reported that we are still over budget, but the trend continues to be 
favorable.  We will instruct Housekeeping to turn off the dehumidifiers for the 
winter.

H. Plumbing Fixture Water Stains:


Mike Ferrato reported that DHEC has checked and taken samples.  They said if 
there is a major problem they would get back in a hurray, but so far no word.

VI.    Summit Report:


Tim Thigpen of Summit Systems reported that the mildew problem in Unit #107 is being 
investigated.  There is no final determination yet.


The new caulking around the bow windows seems to be working.


He said he will be getting moisture data on the end walls for future planning.

VII.   Manager’s Report:


A.  Bee Problem:
In a letter to Goldsmith, Log Cabin Apiary stated that without removal of part of the structure the problem may be ongoing.  He recommended that we contact Charlie Holden who has the expertise and equipment to get to the inside of the structures.  Cathy Bell stated that she had placed a call to Mr. Holden.

B.  Elevator Damage:


The homeowner has contacted the delivery company and is waiting to hear back 
from them.  Meanwhile we will get a report from KKPOA Security and will 
respond to the owner to file the claim.

C.  Safety Stripes;


We received two quotes for repainting the yellow safety striping on the steps.  
Baldwin quoted $900 and Homemasters quoted $1,375.  With this variance, we 
need to make sure both bidders are quoting the same work.  When we have that 
assurance we can vote by e-mail to award the contract.


Homemasters needs to resubmit its bid for painting the floors, and it needs to 
include restaining the doors in the proposal.

D. Barry Stuart and Cathy Bell completed the walk thru on October 4.

E. Bid specifications have been sent to landscape contractors for the new plantings at Square Rigger.  They are due back on October 21.

F. Rock Art is sending their proposal on cleaning the remaining six pebble floors.  We also need something from them confirming the routine maintenance and cleaning.

G. Realtors’ Lock Boxes:



The Realtors are using new lock boxes that do not fit the hooks in our third floor 


storage room.  After discussion the Realtors will handle this problem.

H. R&R Specialty will be here to install the hasps on the storage room doors. Parking Lot Lighting Study:

VIII. Unfinished Business:
A.  Parking Lot Light Study:


We need to review the plans for repositioning those lights deemed to close  

together. This will allow more of the lot to be lighted.  Also we need to refine the 
plan to 
take care of the darkest areas first.  Cathy Bell will contact a professional 
for advice or recommendations and costs to develop the plan.

B   Remodeling Issues:


It is difficult to refine what we have inserted in the Handbook.  Perhaps we could 
highlight the section on an early page in the Handbook referring to remodeling, or 
send an initial letter with the new owner packet.

C. Gas Logs:


Barry Stuart reported that there is nothing new on this issue.

D.  Charcoal Grills-Picnic Area:


Barry Stuart reported that there is nothing new on this issue.

E. Landscape Walk Thru:


We need to schedule a landscape walk thru to check the condition of the grounds.  
There seems to be an erosion problem at Square Rigger.  Cathy Bell will get LDG 
to check.

F. Insect Problem:



The insects seem to be much worse this year.  We should investigate what would 


be involved in spraying the crawl spaces and storage areas on a regular basis.  


Orkin can give us input on this possible action. 
VIII. New Business:


A.  Parking Sign Future Expansion:


In order to facilitate adding parking signs the Board decided to go ahead and 


mount the screws in five additional places at each building.  Those screws would 


be mounted in the spaces most likely to be pegged for reserved parking.

B. Resignation of Tom Schill as President/Interim President;


In a previous e-mail Tom Schill had submitted his resignation as President in 
order to make the transition easier when he leaves the Board through sale of his 
Tall Ship unit.  He agreed to stay on the Board until then.  As Vice President, 
Donna Federico agreed to accept the responsibility of President.  She later 
rescinded that decision due to personal conflicts.

C. Beacon Articles:


Tom Schill announced that November 15 is the deadline for articles for the next 
Beacon.

D. Rip Rap:


Harold Capitola mentioned that a new home going up along the Leisure Trail had 
been required to add Rip Rap along its lakefront area.  He posed the question as 
to whether Tall Ships would be required to do the same thing along the lakefront 
section owned as common property.  The Board has not been notified of any 
requirement of this nature.

E.   Stucco Completion:


The Board decided to develop a contract to compensate Tom Schill for overseeing 
the balance of the stucco work after he is no longer an owner.  He has been 
actively involved with this work since its inception, and no other Board member 
has that experience or expertise.

X. 
Resales:


Unit 102

Schooner

Closing September 30, 2005


Unit 102

Schooner

Closing September 30, 2005



NOTE:  This was a double sale.

Unit 128

Square Rigger

Closing October 18, 2005
NOTE: Due to new privacy policies instituted by the South Carolina Real Estate Commission the selling prices cannot be divulged until after the sale has closed.  Your Board will accept these policies but will keep the owners advised in some timely manner.
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria


Unanimous







05.10.05

There being no further business, the regular meeting was adjourned at 11:18 AM 

Respectfully Submitted,

Barry Stuart

Secretary
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