Minutes

Tall Ship Board of Directors Meeting

October 25, 2004

Keowee Room, Activity Center

Present:      Tom Schill, Sharon Luria, Donna Federico, Barry Stuart, Mike Ferrato and Cathy Bell of Goldsmith 

Absent:        Debbie Alphin

Guests:        

I. Call to Order:

The meeting was called to order at 9:02 AM by Mr. Schill.

II. Recognition of Visitors:


No visitors attended this meeting.

III. Approval of Minutes:

With the minutes of the September 21st regular meeting having been distributed to the board for comment no corrections or additions were in order.

· Motion:  The minutes of the September 21, 2004 meeting are approved as distributed.

Moved:
Donna Federico

Seconded: 
Mike Ferrato






Unanimous







01.10.04

IV. Motions approved by e-mail:


None, other than resales.

V. Officer/Committee Reports:

A. Roof Project:

Complete – waiting for warranty before making final payments.

B. KKPOA Relationship:







Nothing new for this meeting.

C. Treasurers Report:

Sharon Luria reported the following:

INCOME/EXPENSE STATEMENT: We continue to run ahead of budget.  I will ask Cathy to clarify a few things at the meeting.  They are: The variance in the Regime fee, the Water cost was for two months (still high), R & R’s elevator repair was placed in the general Repair account #9110 and should be in # 9260 and which building had the elevator repair, Janitorial Services #9200 was charged for the contract service and should have been placed in #9620, assume we are paying the Elevator Maintenance contract quarterly and if so, we want to make sure we make our next payment in January, and I know it is a small amount, but who is Jim Brewer and what kind of trouble shooting did he do in Clipper?   Cathy Bell stated that Jim Brewer is an electrician who was hired to check an electrical outlet in the Clipper basement that did not seem to be functioning.

FINANCIAL FUTURE: We discovered this month that we will have to repair at least 12 balconies in the Clipper Building for an estimated $ 25,000.  The creek is beginning to rise and we may well have to consider borrowing additional money or increase the regime fee.  However, that is premature at this time.  Also we should be aware that there are only 7 units listed on the Internet for sale.  We need to know from Cathy Bell how the Summit bill for $4,421.22 was handled.

RESERVE FUNDS:
Our Reserve Funds continue to increase at a higher rate than expected.  We expected an income of $30,000 from the new entrance fee and so far we have $40,500.  Will ask Cathy Bell what happened with Barbara Kraft, unit #217.

W

DELINQUENCY REPORT: One of the large accounts has been settled, but the Hester foreclosure is still ongoing.  Two additional liens on units 202 and 308 have been placed per Cathy Bell’s report.  We need to determine a court date in the Hester foreclosure.

D. Planning Committee Liaison:

1. Insurance Meeting:

Sharon Luria reported that they had a good meeting of the joint committee working on the multifamily building insurance policies.  There was a representative from each of the multifamily associations in Keowee Key.  All of the policies are alike, and both our present agent and a broker near Atlanta have been contacted regarding our coverage and the costs there-of.

E. Social Committee:

Barry Stuart reported that 30 attended the Golf Outing.  The next and final function of the year will be a brunch at the club on December 12 prior to the Tall Ship Annual Meeting.

F. FORDCO Situation:

Our attorney has received response from Fordco and Peter Hand, the architect.  He is still waiting on the Weems response.  As expected the responses deny any liability for work done.

G. Tall Ship Repair Program:

1. Condensate Drain and Chord Repairs:

The condensate drain and chord repair work has begun.

2. Unit Repairs (138, 137, 112 and 110):

Unit repairs to structures will begin in January on Unit #138 which currently has a renter in it.  When this unit is vacant we will be in a better position to determine the extent of the work necessary to these units.

3. Lowes Windows:

Questions were raised regarding the finishes of the interior side of the windows.

· Motion:  The Board authorizes the replacement of those bathroom windows needing it during stucco repairs to be completed with white vinyl inside and outside.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







02.10.04

4. Mildew:

Summit removed mildew from the outside of Frigate.  They will put a special coating on it to retard future mildew formation.

H. Marketing Committee:

1. New Representative:

Debbie Alphin agreed to represent the Board at this committee’s meetings next year.  Mike Ferrato is ineligible to continue past this year.

2. KKPOA is in the process of buying unimproved lots in Keowee key.

3. There is a lot of advertising effort going on to try and sell Keowee Key to people farther away.

4. There will be another breakfast for brokers this week.

5. The survey results have been compiled and the results will be published in the November edition of Scuttlebutt.

6. This committee will undergo a reorganization due to the number of people who must leave.

7. Beginning with the November edition, there will be a series of articles in Scuttlebutt containing home selling tips.

VI. Managers Report:

A. Project Status:

1. Elevator Carpet:

One elevator has been cleaned for trial purposes.  Lowes has inspected the carpets and stated they should be covered under the warranty.  The manufacturer has initially said they would not be covered; however, Cathy Bell is contacting the warranty person.  The Board discussed the possible need to have these carpets cleaned professionally on a periodic basis.

      2.   Condensate Drains:

R&R has begun this project.

      3.   Chord Repair:

R&R has begun this project.

4. Crawl Space Clean-up:

The quote we have seems to be high and it is on an open ended hourly basis.  Cathy Bell will try and get a fixed quote and also discuss with Project Services.

5. Painting:

The contractors are just about finished.  They need about two more weeks to complete the railings.  

6. Window Cleaning:

The weather has caused some delays; however, the work is progressing.  Reports from owners are generally favorable.

7. Alarm Project:

This project has been completed.  Some minor details need to be addressed.

B. Downspout Drain Repairs:

The quote is in, $8,700 for the five buildings.  The quote for Square Rigger seems high.  It may include both drains, which is not necessary.  Cathy Bell will get a clarification.

· Motion:  The Board approves the contract to LDG for the repairs to the downspouts in Cutter, Frigate, Clipper, and Yawl.  The Square Rigger portion will be put on hold pending clarification. 

Moved:
Mike Ferrato

Seconded: 
Sharon Luria






Unanimous







03.10.04

C. Insurance Claim:

There is nothing new at this time.  The carrier has requested additional information and this has been provided. 

VII. Unfinished Business:

A. Parking Space Signs:

Donna Federico presented an in-depth study of our parking situation including the legal and practical issues involved.  She stressed it was important that the Association maintain control over the attachment, height, replacement, upkeep etc. of the signs. In an Internet search she said she was unable to find a suitable sign for replacement.  Mike Ferrato said he would do some further research.

VIII. New Business:

A. Nominating Committee:

Tom Schill appointed Donna Federico and Barry Stuart as this committee.

B. Dryer Vent Policy:

The previous situation resolved itself.  Any change would require looking at the bylaws. 

C.  Maintenance Schedule – Review and Revisions:

This matter is tabled until the January Planning Meeting. 

D. Gauthier Memorial – Proposed Improvement:

No plan has been presented for approval at this time.

1. River Birch at Cutter:

Cathy Bell will discuss the removal of this tree with the ECC when she meets to discuss replacing those River Birches already removed.

E.  Beacon Articles:

Beacon articles need to be in by the end of next week.  Tom Schill asked Sharon Luria to ask her husband if he would repeat his article regarding e-mail.  Cathy Bell will include the work order procedure in her report.

F. Electricity Costs:

Mike Ferrato presented a breakdown of the electricity charges for each building and each area of that building.  He will keep a running list of these charges to see if we can determine causes for wide variations.

G. Landscaping Contract:

The final bids have been received for landscaping the bank across the parking lot from Cutter.  Phoenix Landscape Management is the lowest.

· Motion:  The Board approves the contract to Phoenix Landscape Management for the landscape work on the bank across from Cutter. 

Moved:
Sharon Luria

Seconded: 
Mike Ferrato






Unanimous







04.10.04

IX. Resales:

Unit 239
Yawl


$154,500
Closing November 15, 2004


Unit 108 
Frigate


$212,500
Closing October 29, 2004


Unit 101
Schooner

$185,000
Closing November 17, 2004

· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria






Unanimous







06.09.04

There being no further business, the meeting was adjourned at 11:10 AM 

Respectfully Submitted,

Barry Stuart

Secretary
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