Minutes

Tall Ship Board of Directors Meeting

March 15, 2005

Cherokee Room, Activity Center

Present:      Tom Schill, Donna Federico, Barry Stuart, Mike Ferrato, Roy Reese and Cathy Bell of Goldsmith 

Absent:        Sharon Luria

Guests:          None

I.    Call to Order:

The meeting was called to order at 9:03 AM by Mr. Schill.

II.  Approval of Minutes:

With the minutes of the February 15th Board meeting having been previously distributed to the board for comment no corrections or additions were in order.

· Motion:  The minutes of the February 15, 2005 Board meeting are approved as distributed.

Moved:
Mike Ferrato

Seconded: 
Roy Reese






Unanimous







01.03.05

III. Motions approved by e-mail:

Goldsmith received an invoice from Elmore & Wall in the amount of $1,077.00 for work done on our behalf in Carolina Roofing and Realtec matters.

· Motion: The Board approves the payment of the invoice from Elmore & Wall in the amount of $1,077.00. 

Moved:
Mike Ferrato

Seconded: 
Barry Stuart






Unanimous







02.03.05E

IV. Officer/Committee Reports:

A. Treasurers Report:

In the absence of the Treasurer, Sharon Luria, Cathy Bell reported that our reserves were getting low.  She also stated that the Board had agreed to putting additional funds in the reserve to begin building it back up.

The delinquencies are in good condition.  Unit #124 being the only one in serious delinquency, and it is in the process of being sold and we should collect most of the funds due the association.

Cathy Bell also stated that she has been in touch with three financial institutions regarding our request for long term financing arrangements. 

The Board decided that based on findings and reports of problems we should try and obtain $400,000.00.

· Motion: The Board authorizes Goldsmith to seek a $400,000.00 loan for a period of 7 years or longer.

Moved:
Donna Federico

Seconded: 
Mike Ferrato






Unanimous







03.03.05


B. Planning Committee Liaison:

There was no report given at this meeting.

C. Social Committee:

Barry Stuart reported that there would be a Shuffleboard/Hot Dog cookout planned for Saturday, April 2 at the shuffleboard courts and picnic shelter.  The annual Kentucky Derby Party will held on Saturday May 7.  A cocktail party is planned for Wednesday, June 1 at the Clipper picnic area.  The luncheon/tea at the English Garden Tea Room was attended by 14 ladies.  The results were very positive.

D. FORDCO Lawsuit:

The discovery process is continuing.  Goldsmith presented an invoice in the amount of $4,680.50 for work done on our behalf by Elmore & Wall.

· Motion: The Board authorizes Goldsmith to pay the invoice in the amount of $4,6850.00 to Elmore & Wall.

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







04.03.05
E. Tall Ship Repair Program:

Two new windows have been installed in Clipper.  The repairs to the stucco on the end of the building are progressing slowly.  This is a result in weather and potential weather delays.  Summit plans to train an additional worker. 

F. KKPOA Marketing Committee:

Mike Ferrato reported that this committee is still looking for a suitable location for the Realtors’ kiosk.  The Kourthouse area was considered a traffic problem, and they are now considering a location around Key Mart.

The committee is doing more advertising, but at the same time it is trying to get the most for its money.  The budget the committee has is $11,000.

The 1-% entrance fee is not being considered at this time.

G. Electricity Usage:

Mike Ferrato presented updated figures on the usage; however, many of the billings for the January/February period had not come in.  

We will ask the building maintenance crew to save and date label the light bulbs as they are replaced.  This will help us determine if the higher cost of the new bulbs is justified against their longer lives.

V.  Managers Report:


A. Project Status:

1. We were finally able to locate the new owners of Unit #308, and they have paid the fees.  They requested that the Board waive the legal fees because they did not know they were delinquent.

2. The cost to install a tank heater in the Clipper building is $817.91 per Otis Elevator Co.  The Board decided that since warmer weather is coming we should put this on hold until autumn. 

3. The new janitorial company began March 1.  They seem to be doing a good job so far.

4. The new elevator carpet has been installed in the Cutter building.  The cost was $285.00.  Goldsmith will see if we can get a better deal by including the remaining six elevators as one project.

· Motion: The Board approves proceeding with the remaining elevators after getting a competitive quote. 

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







05.03.05


5. R&R has completed the load bearing wall repair on all units.

6. R&R will honor its previous quote for the crawl space doors in the amount of $1,845 with the exception of adding hatches that may be needed.  Depending on how many, the cost would be $50 to $75.  Goldsmith will try and get a time and materials quote not exceeding the fixed quote.

B. Bank Legal Fees:

There is nothing new at this time.

VI.  Unfinished Business:

A. Parking Space Signs:

Mike Ferrato reported that the cost of the new signs would be $7.50 each not including installation.  The Board requested Goldsmith to get quotes from R&R and Project Services for installing the signs.  We will do this on a limited basis to evaluate their appeal and effectiveness.

· Motion: The Board approves proceeding with the replacing the parking signs at Cutter and Square Rigger at owner’s expense. 

Moved:
Mike Ferrato

Seconded: 
Roy Reese






Unanimous







06.03.05

B. Gauthier Memorial Improvements:

There is nothing new and no need for hurry on this project.

C. Master Key System:

This is being worked on with the thought of developing a policy.


D.  Foyer Floor Coating:

Roy Reese that reported we need to contact Sherwin Williams who is the distributor for the epoxy.  Sherwin Williams may have a list of recommended contractors.  We will consider one building for evaluation.

E. Parking Lot Light Study:

There is nothing new at his time on this proposed project.

F. Elevator Lighting Panels:

Tom Schill presented two different egg crate panels for possible replacement.  The white panel would be approximately $45 per elevator to replace and the silver coated would be approximately $100 per elevator.  This does not require Board approval: however, we need to decide which would be more suitable.  The white is in the Ketch elevator and the silver will be installed in the Cutter elevator.  Each Board member will need to view these alternatives and reach a consensus.

VII. New Business:

A.   Door Refinishing:

Goldsmith will get quotations on refinishing the varnish surfaces on the front doors of the units.

B. Cutter Tree:

The tree contractor will be in touch with Mike Ferrato on this matter.

C. Elevator Threshold Cleaning:

This needs to be discussed with our janitorial contractor for their input.

IX.   Resales:

Unit 304

Schooner



Closing April 13, 2005

NOTE: Due to new privacy policies instituted by the South Carolina Real Estate Commission the selling prices cannot be divulged until after the sale has closed.  Your Board will accept these policies but will keep the owners advised in some timely manner.
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria






Unanimous







07.03.05

There being no further business, the meeting was adjourned at 10:55 AM, after which the Board went into a closed session for a briefing of legal matters.  All current Board members were present for this briefing.

Respectfully Submitted,

Barry Stuart

Secretary
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