Minutes

Tall Ship Board of Directors Meeting

June 21, 2005

Cherokee Room, Activity Center

Present:      Tom Schill, Sharon Luria, Donna Federico, Barry Stuart, Virginia Sholar, Mike Ferrato and Cathy Bell of Goldsmith 

Absent:        Roy Reese

Guests:        

I.     Call to Order:

The meeting was called to order at 9:03 AM by Mr. Schill.

II.    Introduction of Guests:

None: however Tom Schill took this opportunity to introduce the newest Board member, Virginia Sholar, owner of Unit #322.
III.  Motion to Set Aside Order of Agenda:

To insure there was time and energy for discussion of the litigation a motion was passed to set aside the order of the agenda.

· Motion:  The order of the agenda for this meeting is hereby set aside to allow for adequate discussion of the ongoing litigation.

Moved:
Virginia Sholar

Seconded: 
Sharon Luria






Unanimous







01.06.05

The Board went into executive session at 9:06 AM and reconvened in open session at 9:14 AM.

IV.   Approval of Minutes:

With the minutes of the May 19th meeting having been distributed to the board for comment no corrections or additions were in order.

· Motion:  The minutes of the May 19, 2005 meeting are approved as distributed.

Moved:
Mike Ferrato

Seconded: 
Sharon Luria





Unanimous







02.06.05

V.  Motions approved by e-mail:

Virginia Sholar has agreed to serve on the Board and fill out the unexpired term of Debbie Alphin. 

· Motion: The Board hereby appoints Virginia Sholar to fill out the unexpired term of Debbie Alphin.
Moved:
Donna Federico

Seconded: 
Sharon Luria






Unanimous







03.06.05E

Construction Sciences & Eng. Has submitted an invoice for work professional engineering services performed on our behalf per the agreement approved at our April 19, 2005 meeting.
· Motion:  The Board approves the payment of the invoice from Construction Sciences and Eng. In the amount of $659.25.

Moved:
Mike Ferrato

Seconded: 
Barry Stuart






Unanimous







04.06.05E

The Board feels it would serve the Association's interests to proceed with the stucco and bow window repairs to stacks 1, 9, 10, 11, and 12 as soon as practical.
· Motion:  The Board approves proceeding with the stucco and bow window repairs to stacks 1, 9, 10, 11, and 12; also the stucco and bathroom windows on end stacks 1, 9 and 16 as soon as practical. 

Moved:
Virginia Sholar
Seconded: 
Donna Federico





Unanimous







05.06.05E
Based on the quotation from Summit, the Board thinks it would serve the Association’s interests to proceed with the stucco and bow window repairs to stack 19 and the end of stack 17.
· Motion:  The Board authorizes Summit to proceeding with the stucco and bow window repairs to stack 19 and the stucco and bathroom window repairs on stack 17. 

Moved:
Donna Federico
Seconded: 
Mike Ferrato





Unanimous







06.06.05E

IV. Officer/Committee Reports:

A. Treasurers Report:

INCOME/EXPENSE STATEMENT:   Our Income continues to exceed budget and expenses are still in line with budget except for #9020 Ground Maintenance.  The cost of landscaping at Cutter, $6,350.50, should have been charged to the reserve.  THE DEAD PLANTS HAVE NOT BEEN REPLACED ON THE BANK AT CUTTER OR IN THE FRONT OF CUTTER.  I am assuming that the $10,815.00 payment to Laurens Elec. Corp. is our annual fee and that the time period runs from 6/1/05-6/1/06.  

FINANCIAL FUTURE: It is imperative that the Board make a decision regarding the lawsuit.  We are within $2,000 of our annual budget for legal and professional fees.

RESERVE FUNDS: We have collected 11 Entrance Fees; this is well ahead of budget.

W
DELINQUENCY REPORT: The delinquent assessments, $3,963, are all in the over    60 day category.

WORK ORDER STATUS:  85% of the work orders pertain to the stucco or window problems.  Big improvement from last month; currently there are 34 outstanding work orders, only 5 are not related to the stucco problems.  Of these five only 1, #396 dated 4/21/05 that the phone in Ketch elevator was out, is not current; and I am assuming that has been resolved. The remaining 4 work orders are from the month of June.

The Crepe Myrtles planted are of the wrong variety and should be replaced with shrubbery of the same family.

We need to only track work orders that are current instead of all of the old work orders referencing the stucco/window problems that are being addressed as time and money permits.

The second notice to owners concerned with the structure repairs to load bearing walls involving their units needs to go out on July 1.

B. Planning Committee Liaison:

There is nothing new to report.

C. Social Committee:

Barry Stuart reported that in spite of the bad weather 20 turned out for the cocktail party.  Future events include Block Party on Saturday, August 13 and the annual Golf and Dinner outing on October 6. Details will be posted at the usual places.

D. Tall Ship Repair Program:

1. Building Ends & Bow Windows:
Tom Schill reported that water was found on the sill in front of the bow window in Unit #318.  Tim Thigpen of Summit will check on this.  There seems to be very little damage around the windows on the #16 end stack. 

E. Marketing Committee:

Mike Ferrato reported that with vacation time at hand there is very little going on with this KKPOA committee.  Most of the discussion has been on the Kiosk which has developed a lot of resistance to its proposed location and now may be a dead issue.
F. Tree Trimming:

CARE has given approval to the Nykazas to remove the tree on the lake side of their unit, #134.  The Board decision will be deferred until Board members have a chance to physically inspect the area.

The Miller request to remove or trim trees on the lake side of her unit needs to be cleared with CARE.  Mike Ferrato will check with the owner to see if she has discussed this with CARE and the Gene Franks, the tree trimming contractor. 

The Childs have heavily pruned a tree near their unit.  This was done without prior Board or CARE approval.  If the tree dies they will be responsible for replacing it.  We will have CARE look at it for recommendations and/or a professional opinion.

G. Electricity Usage:

Mike Ferrato reported that the May ‘05 totals are about half of the May ’04 totals.  It is still difficult to determine the causes of the differences, but the trend is favorable.

V.   Managers Report:

A. Project Status:

The warranty on the landscaping around Cutter that Phoenix provided needs to be checked as several shrubs have died and need to be replaced.

Pressure washing of the curbs will begin on Saturday, July 9.
The telephone in the Ketch elevator will be checked today.

B. Carolina Roofing Negotiation:

Carolina Roofing has countered with a figure of $12,000.
· Motion:  The Board approves the payment of $12,000 to complete the contract on the roof repairs, provided that the warranty is presented to the Association. 

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







07.06.05
C. Bank Legal Fees:

There is nothing new on any reimbursement due to promotions and personal problems with the bank personnel involved.
D. Master Key Quote:

Clardy has agreed to do the rekeying for $700.  We will meet with him to make sure of his price and get it in writing.  Tom Schill appointed Virginia Sholar to head up the project.  They will get together and plan the program.
E. Crawl Space Doors:

R&R will have a crew up here this week.  The weather has put them behind.  

F. Ketch Puddle:

Goldsmith is getting an estimate on this problem...
G. Yawl Railings:

Some rust is appearing.  Cathy will check with the painter and review the warranty.

VI. Unfinished Business:

A. Gauthier Memorial Improvements:

    We have nothing new so we will proceed with our own improvements to this area.


B. Parking Lot Lighting Study:

    The plat of the proposed lighting is still being reviewed by the Board members.
C. Elevator Lighting :

    Tom Schill reported that the silver rendition is too brittle and would not be    practical.  We will go with the white version instead
D.  Picnic Grills:

Barry Stuart is getting prices for consideration.
VII. New Business:

A.  Remodeling Issues:

The Board discussed the need to publish a policy on this issue.  Mike Ferrato will draft a proposed policy for consideration.
B.  Irrigation Leak at Schooner:

     R&R has replaced a sillcock and that corrected the problem.
C. Board Position on KKPOA Land Sale:

After a straw poll was taken with those members present, Tom Schill instructed Barry Stuart draft a proposal for a position on this issue.

D.  One of the owners has requested that his unit number be put on his parking sign        instead of his name.  The Board decided that it would stay with names as opposed to numbers.
E.   Aluminum Can Recycling:

Joyce Schill and Peter Stanton are now collecting the cans for the fire department.  It was noted that Clipper trash room has no rack for holding the bag.  This will be put in.

F.  Clipper Courtyard:

Sharon Luria presented a plan for relandscaping the courtyard area in Clipper building at the Clipper owners’ expense.
· Motion:  The Board approves the plan for relandscapping the Clipper courtyard subject to it being financed outside of the Association and subject to CARE approval. 

Moved:
Mike Ferrato

Seconded: 
Virginia Sholar






Unanimous







08.06.05

VIII. Resales:

Unit 240

Yawl


Closing June 28, 2005
Unit 112

Frigate


Closing June 29, 2005

Unit 131

Ketch


Closing June 27, 2005

NOTE: Due to new privacy policies instituted by the South Carolina Real Estate Commission the selling prices cannot be divulged until after the sale has closed.  Your Board will accept these policies but will keep the owners advised in some timely manner.
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria

Unanimous







09.06.05

There being no further business, the regular meeting was adjourned at 11:25 AM 

Respectfully Submitted,

Barry Stuart
Secretary
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1

