Minutes

Tall Ship Board of Directors Meeting

July 20, 2004

Cherokee Room, Activity Center

Present:      Tom Schill, Mike Ferrato, Debbie Alphin, Sharon Luria, Donna Federico, Barry Stuart and Cathy Bell of Goldsmith

Absent:        Bob Stojetz 

Guests:        Peter Grimm, KKPOA Board Liaison

I. Call to Order:

The meeting was called to order at 9:02 AM by Mr. Schill.

II. Recognition of Visitors:

Peter Grimm was recognized as our KKPOA Liaison.  Mr. Grimm handed out a proposed flyer from KKPOA with information for renters.  It is hoped that this information will encourage renters to take advantage of the facilities.  Mr. Grimm asked the Board to review the proposed flyer and give any feedback to Tom Schill for KKPOA.

III. Approval of Minutes:

With the minutes of the June 22nd regular meeting having been distributed to the board for comment, no corrections or additions were in order.

· Motion:  The minutes of the June 22, 2004 meeting are approved as distributed.

Moved:
Sharon Luria

Seconded: 
Mike Ferrato






Unanimous







01.07.04

IV. Motions approved by e-mail:

Cathy Bell presented an invoice from Summit Systems covering stucco work done on the bridge and decks in the amount of 2,879.60 relating to the structural project.

· Motion:  The Board authorizes Goldsmith to pay the Summit Systems invoice.

Moved:
Barry Stuart

Seconded: 
Tom Schill






Unanimous







02.07.04E

V. Officer/Committee Reports:

A. Roof Project

Tom Schill reported that on July 16th, 2004 a roof inspection was made of the tall Ships condominium roofs to specifically determine the extent and cause of roof coating blisters. Three condominium unit roofs were inspected. Inspection team members included Steve Hecht, Tom Valvari, Jessie L'aa, and Neil Cushman. Inspection findings are listed below: 

Cutter Building:
Blisters appear to be worse than when they were first recorded on 6/17/04. Blisters appear to be larger in size and more numerous. Steve Hecht stated that these blisters were to be cut out and the roof section resprayed. Steve stated that he intended to request assistance from the GAF Laboratory personnel to come to the building and assist in determining the cause of the blistering. Steve Hecht stated that he would notify the inspection team members as soon as a date was set for this inspection. 

Schooner Building:
Blisters were looked at in the panel ribs. Steve Hecht stated that he did not consider these blisters to be detrimental to the roof coating. Steve stated that he considered these to be more a void than a blister. 

A blister was found in one of the anchor supports. This was discovered to have a large pocket of water due to an opening in the top side of the anchor flashing. The coating was removed and Carolina Roofing agreed to repair the coating. 

Additional blisters were found on roof sections away from the main entrance road. Steve Hecht stated that he did not consider these to be a concern as most were hard indicating that no moisture was present. This analysis will be revisited at the next inspection. 

Frigate Building: 
This building has numerous small blisters resembling a rash on several roof levels and over the walkway areas. These blisters seem to be much worse than seen on the last inspection (6/17/04). These blisters will be discussed and viewed again at the next inspection with the GAF Laboratory Research and Development Inspector. It is the opinion of the roofing consultant that these blisters require removal. 

A large blister was discovered on the side opposite the elevator area. This blister was cut and no evidence of moisture found. Carolina Roofing will repair the blister. 

Boot tracks were discovered in the coating on the walkway roof connecting the two sections of the Frigate Building. Carolina Roofing will repair these boot tracks. 


1.  Larry Maclean Letter:

The bonding issue is on hold until we have more information from Neil Cushman and the draft of this letter is edited.



B. KKPOA Relationship:







The relationship remains good.  Peter Grimm reported that Seneca is raising its water rates 15% effective immediately: however KKUS will not adjust there rates until next year.

C. Treasurers Report:

Sharon Luria reported the following:

INCOME/EXPENSE STATEMENT:   Income is inflated by the Entrance Fees which have not been transferred to the Reserve Fund and adjusted for that amount is running about $4,000 behind budget.  General & Administrative costs continue to run ahead of budget by 12%, but this is primarily because of the prepay in the Insurance account.  Electricity and Water are running 55% over budget.  We need to implement the fluorescent light bulb policy and we need LDG to get their act together with our irrigation system.  Grounds Improvements continues to run ahead of budget, Irrigation Maintenance is over budget by 500% and the Contingency Budget was charged for the chimney inspections.  We should probably have an account for this item, which is not an annual cost, but a recurring one.  The good news is that the Maintenance category is actually under budget.  The Contracts category is less than 1% over budget.

FINANCIAL FUTURE: Although still cloudy, we are getting closer to a bottom line figure for the dollars it will take over the next 2-3 years to get the stucco and balconies repaired.

RESERVE FUNDS: We ended June with 15 sales and just recently three more sold

DELINQUENCY REPORT: One of the two foreclosures has satisfied the bank and we are continuing to pursue our funds that are owed.  We are trying to set up a meeting with the owner.  The other property has no mortgage, but the owner lives in Australia.  I would be very surprised if the owner allows the unit to go to foreclosure.  The other delinquencies are related to recent transfers. 

Bulb replacement needs to proceed.  It would best be done building by building

· Motion:  The Board approves the purchase of  florescent bulbs to replace the incandescent bulbs in the walkways and stairwells.

Moved:
Mike Ferrato

Seconded: 
Sharon Luria






Unanimous







03.06.04

D. Planning Committee Liaison:

The average selling price of Tall Ship units is $191,000.  Peter Grimm brought copies of an article relating to foreclosures, particularly focused on Homeowners Associations.

E. Ad Hoc Committee on Major Repairs:

There is nothing new at this time.  The Committee is awaiting a priority list.

F. Social Committee:

Barry Stuart reported that the next scheduled event is a Block Party on August 28 at Ketch.  The Committee is meeting this afternoon to finalize plans.

G. Structural Repairs:

Tom Schill reported that the work on the beam installation is approximately 65% complete.  It is complete up to Square Rigger.

The contractor is working on the stucco on the decks at Schooner that had structural repairs done on them.  He will also seal the decks as he does the stucco repairs.  The main contractor will be sealing the first floor.  Cracks that are only cosmetic will not be sealed at the Association’s expense.

1. Legal Situation:

Cathy Bell said that a meeting between our attorney and the Board has been set for Wednesday at 10:00 AM in the Goldsmith offices.  Peter Grimm offered the boardroom at the KKPOA offices for a conference call if there is no conflict.  Cathy Bell will check with Marilyn Kaslo as to the availability.

H. Marketing Committee:

Mike Ferrato reported that lot identification continues to be a problem for Realtors other than Keowee Key Realty.  Sales in Keowee Key are rising.

A second matter this committee is dealing with is trying to get feedback of their survey from the improved property owners.  The results from the unimproved owners are in and the Committee is looking for volunteers to enter the data into the computer

VI. Managers Report:

A. Project Status:

The exterior lighting project has been completed.

B. Sign Painting – Protective Coating:

Cathy Bell reported that in discussions with contractors she learned that a liquid vinyl coating remains sticky for a period of time after application; however it will definitely extend the life of the paint on the signs.  Peter Grimm reported that Keowee Key Maintenance had put a protective coating on many of the KKPOA signs.  Cathy Bell will check with Lynn Smith about this.

C. Modification Around Chimney:

The modification of the area around the chimneys in the attics is not required for fire safety as had been presumed.  It is more for the prevention of an individual falling through the ceiling of the third floor units when working in the attics.

D. Financing Payments.

The first interest payment is due in August.  Principle payments must begin in July 2005.  Cathy Bell will provide a payment schedule to Sharon Luria, and they will work together on it.

VII. Unfinished Business:

A. Leak Damage - Responsibility:

We will check the Master Policy and South Carolina Horizontal regime laws for clarification.  We will also check with our attorney when we meet with him on the 28th. 

B. Borescope:

The dealer would not accept it back because of apparent visible use so we own it.  Keowee Key Maintenance may have a use for it at times.  Lynn Smith will be contacted as to this possibility.

C. Attic Insulation:

A third floor owner has complained about his air conditioning operating costs.  He questioned attic insulation.  There is insulation in the attic, but the owner needs to check and see if it has been disturbed in some way.

VIII. New Business:

A. Tree Trimming – Broken Branch at Square Rigger:

Cathy Bell is meeting with a representative of the ECC this afternoon to discuss the River Birches and a couple of Crepe Myrtles.  This issue will be tabled until the next meeting.

B. Responsibility – Shrubbery Pruning:

A discussion was held as to the financial responsibility of pruning.  The consensus of the Board was that the owner has that responsibility if he wishes to prune the area adjacent to his unit.  The Association has the responsibility for general pruning and is handled as part of the annual budget in conjunction with our landscape contractor. 

C. Mildew:

Mildew has been observed on some outside windows and storage room doors.  This will be addressed at the time of the stucco washing.  Walkway windows should be the responsibility of the housekeeping crew

D. Floor Painting:

The floors at Schooner are not significantly different than those of the other buildings; however the risers are very much in need of painting.  The painting 

contractor has agreed to add the risers to the rail project at a cost of $450.00 per stairwell.

· Motion:  The Board authorizes Goldsmith to add the painting of the risers to our paint contract at a cost of $450.00 per stairwell.

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







04.07.04

E. Crawl Space Doors:

The crawl space doors are in need of repair and replacement.  The cost for this repair would be a total of $1,845.00.  The Board decided to table this issue for now.

IX. Resales:

Unit 321 
Cutter

$140,000
Closing July 20, 2004


Unit 335 
Ketch

$218,500
Closing August 31, 2004


Unit 319
Clipper

$223,000
Closing September 2, 2004


Unit 132
Ketch

$227,500
Closing September 1, 2004

· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria






Unanimous







05.07.04

There being no further business, the meeting was adjourned at 10:55 AM 

Respectfully Submitted,

Barry Stuart

Secretary
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