Minutes

Tall Ship Board of Directors Meeting

July 19, 2005

Cherokee Room, Activity Center

Present:      Tom Schill, Sharon Luria, Donna Federico, Barry Stuart, Virginia Sholar, Mike Ferrato and Cathy Bell of Goldsmith 

Absent:        Roy Reese

Guests:        Harold Capitola

I.     Call to Order:

The meeting was called to order at 9:01 AM by Mr. Schill.

II.    Recognition of Visitors:

Tom Schill introduced Harold Capitola, owner of Unit #110.

The Board went into executive session at 9:03 AM and reconvened in open session at 9:26AM.
III.   Request by Owner:

    Harold Capitola requested that Board allow the owners of Frigate to plant suitable   
plantings in the abandoned flower bed adjacent to the building.
· Motion:  The Board authorizes the owners of Frigate to plant suitable plantings in the empty abandoned flower bed adjacent to Frigate building at their expense

Moved:
Sharon Luria

Seconded: 
Mike Ferrato






Unanimous







01.07.05

IV.   Approval of Minutes:

With the minutes of the June 21st meeting having been distributed to the board for comment and amendment, no further corrections or additions were in order.

· Motion:  The minutes of the May 19, 2005 meeting are approved as distributed.

Moved:
Mike Ferrato

Seconded: 
Sharon Luria






Unanimous







02.07.05

V.  Motions approved by e-mail:

Cathy Bell presented an invoice in the amount of $7,632.70 from Elmore & Wall for legal services on our litigation. 

· Motion: The Board approves the payment of the invoice from Elmore & Wall in the amount of $7,632.70.

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







03.07.05E

Following the direction of the Board at the June meeting, Donna Federico and Sharon Luria checked the tree the owners of Unit # 134 wish to remove and verified that it is not one from the earlier landscaping project and could be replaced...

· Motion:  The Board authorizes the owners to remove and replace the evergreen tree adjacent to their bow window.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







04.07.05E

Due to the need for repairs to the interior area around the bow window in Unit #117and the lack of manpower by Summit, the Board authorizes Goldsmith to retain the services of R&R Specialty to institute these repairs.  The damage was due to leaking from the exterior of the unit.

· Motion:  The Board authorizes Goldsmith to retain the services of R&R Specialty to make the necessary repairs to the interior area of the bow window in Unit #117.

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







05.07.05E

Per the instructions from the President Schill to Barry Stuart, a letter stating the Board members opposition to Ballot #1 in the July voting package was e-mailed to the Board.  The letter is attached as part of these minutes.

· Motion:  The Board mailing of the letter stating the members’ opposition to the Land Use Proposal by KKPOA, also known as Ballot #1 in the July voting package. 

Moved:
Roy Reese

Seconded: 
Donna Federico






Unanimous







06.07.05E

IV. Officer/Committee Reports:

A. Treasurers Report:


      INCOME/EXPENSE STATEMENT:   Our Income continues to exceed budget and 
   
      expenses are still in line with budget except for #9020 Ground Maintenance.  The 
   
      cost of landscaping at Cutter, $6,350.50, should have been charged to the reserve. 


      ELECTRICITY IS BELOW BUDGET!!!!!  


      FINANCIAL FUTURE: No change.  We still need to press forward regarding the 
    
      lawsuit.


      RESERVE FUNDS: We have collected 12 Entrance Fees; this is well ahead of 
 
      budget.

W

      DELINQUENCY REPORT:  We have one delinquent homeowner and Cathy has sent 
      warning notice to her.  This is a habitually late paying homeowner.


     WORK ORDER STATUS:  21% of the work orders pertain to the stucco problem.   

     The remaining 15 work orders are all current and reflect a very detailed walk through 
 
     last month.

B. Planning Committee Liaison:

There is nothing new to report.

C. Landscape Committee:

      There are still problems with the new plantings around Cutter, both in the placement         and variety.  Phoenix will follow with Goldsmith.

D. Social Committee:

Barry Stuart reported that future events include the Block Party on Saturday, August 13 and the annual Golf and Dinner outing on October 6. Details of the Block Party have been posted and those of the Golf outing will be posted at the usual places.

E. Tall Ship Repair Program:

1. Building Ends & Bow Windows:

Tom Schill reported that a second window has shown leaking following the repair work.  This suggests more than one problem.  See the Thigpen report later in these minutes. 

F. Marketing Committee:

Mike Ferrato reported that there is nothing new.  The committee is dealing with the proposed kiosk and the way in which the real estate companies are listed on the web site 

G. Electricity Usage:

Mike Ferrato reported that the meeting with Duke Power is coming up.  Usage is down significantly over the past few months.  The reason for this has not been fully determined yet.

V. Managers Report:

A. Bank Legal Fees:

Cathy Bell recommended that the Board let her negotiate these fees, and the Board agreed.

B. Master Key Project:

Clardy will begin on Wednesday, July 27 and Virginia Sholar will pick up the keys at Maintenance on Tuesday, July 26. 

C. Crawl Space Doors:

R&R will have a crew up here this week.  The weather has put them behind.  

D. Ketch Puddle:

Goldsmith got a quote from R&R Specialty for $800 to correct the problem.  Cathy Bell said she would try and get a better price from him.  He will also look at Cutter and other problem areas.

E. Marshall Smith Clean-up, Unit #238:

Cathy Bell will be meeting with Marshall Smith later today regarding clean-up.  The                                    work he did in Unit #238 is not satisfactory on the window and he needs to redo it.

F. Ross Request:


      The owners of Unit #331 requested the approval to build additional storage space in 

       the basement of Frigate.  This is matter to be voted on by the owners and not a Board 
       issue.


G.   Attorney Invoice:

       Cathy Bell presented an invoice from Elmore & Wall in the amount of $6,803.00 for 
  
       their work on our behalf.
· Motion:  The Board approves the payment in the amount of $6,803 to Elmore & Wall per their invoice for legal work done on behalf of the Association. 

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







07.07.05
VI. Summit Systems Report:

      At this point, Tim Thigpen of Summit Systems came to the meeting to report on the   
 
progress of his work on the bow window stacks and end stacks.  He plans to add 
additional manpower to our project right away.  Based on leak problems at two of the 
bow windows already done, he recommended a new Dow Corning caulking.  The Board    
decided to concentrate the stucco work on the end stacks.

      Caulking with the new caulk will be done on those windows to which stucco repairs have 
been completed and to the remaining windows that have been reported as having leak 
problems.


Following this report the Board instructed Cathy Bell to see if Goldsmith could locate a 
backup stucco specialist.
VII. Unfinished Business:


A. Gauthier Memorial Improvements:

    Paula Gauthier is willing to let the Landscape Committee handle the 


          improvements.
B. Parking Lot Lighting Study:

    Money is not available to pursue this project at this time.  The committee has not         been able to find suitable equipment for lights to the parking lot entrances. 

C. Elevator Lighting:

    Project Completed.

D.  Picnic Grills:
      Barry Stuart stated that a written quotes on different sizes is being sent to him.

E. Remodeling Issues:


There is nothing new on drafting a policy for handling these issues.

VII. New Business:

A.  Proposed Check-out List:

Cathy Bell stated that Goldsmith already has one that they use with each sale.  We need to add a paragraph to the Handbook’s Rules & Regulations.  Tom Schill instructed Virginia Sholar and Cathy Bell to formulate the paragraph.

B. Beacon Issue:

      Tom Schill said that all articles are due by August 15.

1. Key Article:

       We need to include in this issue, an article explaining the mandatory entries      to units that are necessary during the year.  Virginia Sholar will compose a proposed article and submit it to the Board for critique.

2. Social, New Owner Welcome;

       Barry Stuart stated that the new owners on the list supplied by Goldsmith had    been included in an earlier addition of The Beacon.

3. Town Meeting:

      The Board decided to have single Town Meeting in September.  After    checking the Clemson football calendar it was decided to hold this meeting on September 18.

C. Roof Warranty:

      GAF has offered an extended warranty of 25% or 3.7 years when we request it, and it     will remain in effect as long as we have the annual inspections and maintenance   completed by qualified contractors or consultants.  GAF is supposed to do the inspection this    year, and we intend to have Neil do it after that.
D.  Bee Problem:

      Swarms of bees are reported at Cutter and Ketch buildings.  Goldsmith will contact a                       beekeeper for removal and relocation.

E.   KKPOA Ballot Proposals:


     A discussion was held on the ballot proposals in the July voting packet, particularly   
 
     the proposal for an entrance fee for all Keowee Key sales.  Sharon Luria said she   
 
     would try and discuss this with one or more KKPOA Board members and research    
   
     this prior to the voting deadline of August 15.
VIII. Resales:

Unit 225

Cutter


Closing July 14, 2005

Unit 318

Clipper


Closing July 22, 2005

Unit 328

Square Rigger

Closing July 29, 2005

Unit 117

Clipper


Closing August 15, 2005

Unit 238

Yawl


Closing August 2, 2005

NOTE: Due to new privacy policies instituted by the South Carolina Real Estate Commission the selling prices cannot be divulged until after the sale has closed.  Your Board will accept these policies but will keep the owners advised in some timely manner.
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria


Unanimous







09.06.05

There being no further business, the regular meeting was adjourned at 11:25 AM 

Respectfully Submitted,

Barry Stuart

Secretary
THE LAND USE PROPOSAL

BALLOT # 1  ADMINISTRATIVE CENTER LAND PARCEL
Shortly you will be receiving a ballot asking you to vote on the concept of selling 16 acres of Keowee Key property -- the green space and administrative offices at the entrance to the community. The goal is to create a mini-mall containing shops and restaurants; with 30+ condos on their upper floors (the space is not large enough for a supermarket). A simple majority vote will suffice to approve the concept.  For the reasons outlined below, your Tall Ship Board is unanimously opposed to the concept and recommends a vote AGAINST it. 

1. The Board thinks that the $705,000 price for this property is below fair market value.  Our own adjacent 4 acres was appraised at $314,000.

2. It will require a costly upgrade to the utility systems earlier than has been planned. 

3. Additional building and landscape maintenance costs may be incurred.

4. The problem of traffic congestion at the intersection of SC 183 and SC 130 will become worse.

5. It could cause a decrease in the use of the dining facilities at the club, if restaurants are included.  This may have to be made up through additional assessments or higher minimums.

6. An estimated $20,000 will have to be spent to develop the covenants before any architectural plans are presented.

7. The additional 30+ condos above the proposed businesses could have a negative impact on Tall Ship property values.

8. Once the property is sold it is gone, and while Keowee Key may seek to limit the types of businesses opening there, it will only be able to enforce such restrictions through costly litigation.

9. There will be a number of legal challenges to the sale – several have already been threatened – which will have to be defended at the homeowner’s cost.

10. An affirmative vote authorizes KKPOA to enter into a contingency agreement with the developers and authorizes the covenants to be formulated.

11. From figures provided by KKPOA, it will be 8 to 10 years before the new development generates the estimated $63 per family/per year “savings” in assessments.

12. The present Administration building which we own will be razed and replaced with one owned by the developer.  After a 10 year grace period the homeowners will have to pay rent to the developers for its use.

13. One of the members of the consortium desiring to develop the property is Rick Ford, President of FORDCO with whom we are currently in litigation.

14. The KKPOA Board is split right down the middle, and is neither recommending a Favorable or Unfavorable vote on the issue.

Should the concept be approved, plans will be drawn up by this consortium, and you will be asked to vote on them, and on the necessary changes to the Association’s covenants. The latter would require a 2/3rds vote.  

Again, Your Tall Ship Board is opposed to the concept and recommends a vote AGAINST it. 

The Tall Ship Association Board of Directors
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1

