Minutes

Tall Ship Board of Directors Meeting

December 12, 2004

Keowee Room, Activity Center

Present:
Tom Schill, Barry Stuart, Donna Federico, Mike Ferrato, Sharon Luria, Roy Reese

Absent:


Guests:
George Clauer, Owner Unit #307

I.   Call to Order:


The meeting was called to order at 3:45 PM by Mr. Schill.

II. Approval of Minutes:

With the minutes of the October 25th regular meeting having been distributed to the board for comment no corrections or additions were in order.

· Motion:  The minutes of the October 25, 2004 meeting are approved as distributed.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







01.12.04

III.  Motions approved by e-mail:

Andy Goldsmith, our attorney on the FORDCO case submitted an invoice for $4653.72. covering his firm’s work through October 28, 2004.

· Motion:  The Board approves the payment of the invoice from Elmore & Wall, P.A. in the amount of $4653.72 for legal work in connection with our litigation.

Moved:
Donna Federico

Seconded: 
Barry Stuart






Unanimous







02.12.04E

Tim Thigpen of Summit recommends replacing the end windows with a single hung (bottom sash moves) which would match the Weathershield, and it is Oriel (top larger) window and very close to the glass sizes. It comes with a life time warranty.
· Motion: Based on the recommendation of Summit Systems, we approve replacing the end windows with a single hung (bottom sash moves) which would match the Weathershield. 
Moved:
Donna Federico

Seconded: 
Barry Stuart






Unanimous







03.12.04E

III. Unfinished Business:

A. Carolina Roofing:

Based on legal opinions, the color change should not be an issue.  There are two questions to be answered:

1. Are we on firm ground when we withhold money?

2. What damages were suffered by the Association due to the additional inspections that were required?

George Clauer will review the contract, but recommends paying the amount we think is rightfully due.

· Motion:  The Board approves the payment to Carolina Roofing of the amount we think should complete the contract, the balance to be withheld pending a review.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







04.12.04

B. Cutter Landscaping:

The landscaping contractor admitted making a mistake in removing the landscaping from the area immediately in front of Cutter.  He said if we would go ahead and approve the work; he would not invoice the Association until 2005.  The Board for budgetary reasons delayed this portion of the project until next year.  The completion will also be delayed until the drainage project is complete.

· Motion: Based on the statement from the landscaping contractor, we approve finishing the landscaping project for Clipper with the payment to be delayed until 2005.
Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







05.12.04

IV.  Election of Officers for 2005:

Following a discussion of how best to insure that the several projects underway at the present can best be overseen, the following motion was made:

· Motion:  The Board hereby reelects the 2004 officers to serve a one-year term.
Moved:
Mike Ferrato

Seconded: 
Roy Reese






Unanimous







06.12.04

IX. Resales:

Unit 230
Square Rigger


$166,000
Closing January 24, 2005


Unit 339
Yawl



$165,000
Closing December 31, 2004

· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria







Unanimous








07.12.04

There being no further business, the meeting was adjourned at 4:15 PM.

Respectfully Submitted,

Barry Stuart

Secretary
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