Minutes

Tall Ship Board of Directors Meeting

August 23, 2004

Cherokee Room, Activity Center

Present:      Tom Schill, Sharon Luria, Donna Federico, Barry Stuart, Debbie Alphin and Cathy Bell of Goldsmith 

Absent:        Debbie Alphin and Mike Ferrato

Guests:        Dick and Lynn Collett, Owners of Unit #236 Schooner

I. Call to Order:

The meeting was called to order at 9:03 AM by Mr. Schill.

II. Recognition of Visitors:


Tom Schill recognized and welcomed Dick and Lynn Collett.

III. Approval of Minutes:

With the minutes of the July 20th regular meeting having been distributed to the board for comment no corrections or additions were in order.

· Motion:  The minutes of the July 20, 2004 meeting are approved as distributed.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







01.08.04

IV. Motions approved by e-mail:

Tom Schill e-mailed alternative proposals from Summit Systems regarding the repair of the stucco around the bow windows and end sides of the building.  It was decided to accept the proposal that this work to be done on an as needed basis.

· Motion:  The Board accepts Summit System’s terms for stucco repairs around the bow windows and end sides on as needed basis.

Moved:
Sharon Luria

Seconded: 
Barry Stuart






Unanimous







02.08.04E

V. Meeting at Goldsmith Offices – August 10, 2004:

At the recommendation of our attorney, Grant Burns; we met with Andrew Goldsmith, an attorney with Elmore and Wall.  This law firm specializes in construction law.

· Motion:  The Board retains the services of Elmore and Wall as our attorneys to proceed with legal proceedings against Fordco.

Moved:
Sharon Luria

Seconded: 
Debbie Alphin






Unanimous






03.08.04

VI. Officer/Committee Reports:

A. Roof Project

Tom Schill reported that there is nothing new at this time.  The roofers were supposed to be back last week.  They are bringing back the subcontractor to rework the bad places because he did the original work.  They need three days of good weather. 

With this much work complete, the Board authorized Goldsmith to proceed with the window cleaning.


B. KKPOA Relationship:







The relationship remains good.  We have had a conversation with them regarding actions they may be considering against the Tall Ship owner badly in arrears with both organizations.

C. Treasurers Report:

Sharon Luria reported the following:

INCOME/EXPENSE STATEMENT: Nothing has changed since last month, except in the Utilities.  Our cost of electricity actually went up in July vs. June expense.  Water continues to run high because of irrigation.  There is a bookkeeping error in the account #9110 for  $20,230.41; this should have gone through the Reserve account.  The Current Income account #5510 on the Balance sheet should be $20,230.41 higher.  Keep in mind the Income is for a 3 month period and the expenses are for a 2 month period.  If we continue to run on budget next month, our expenses should be $20,000.  

FINANCIAL FUTURE: Tom Schill and I have worked with Lester Essex of the Ad Hoc Committee on Major Repairs and we think we have a good estimate of the funds needed next year and for the foreseeable future. See attached Reserve Analysis and Major Repairs Worksheet.  We need to have viable options for financing these repairs for the Town Meetings in September.  We are currently funding the structural enhancements and safety and building stability costs from our line of credit at 5.25 %.

Only 26% of our annual budget is variable and the Repairs account accounts for 45% of that or 12% of our total budget.  This is just about the only area where we can expect to have a savings in the future and that is dependent on the casual factors for our repairs.  We hope with the roofs, gutters, stucco repairs, and bow window solutions to reduce this cost in the future.  .  

RESERVE FUNDS:
21 units have sold for a $31,500 increase in our Reserves.  This is a 31% increase in the number of sales from last year at this 

time. As good as this news is there is a possible down side.  We currently only have 11 units for sale (our historical inventory is in the 20s).  We may not be able to generate the $30,000 from our entrance fee each year to Fund the Reserve Fund. The upside is that we may be approaching the time when we will have a waiting list for possible buyers.  

W

DELINQUENCY REPORT: We still have 2 large outstanding accounts; one we continue with foreclosure and the other we will resume this month, if we can’t establish communication.  That case satisfied the bank in foreclosure proceedings but has not paid us.  I have a call into David Coe to see if KKPOA is foreclosing or thinking about doing so. We may be able to file jointly.  One other homeowner is over 90 days.  We are checking, but this is a recent closing and there could be a good reason for the delay.  

Mrs. Luria reported that she had talked with the party that is in serious arrears with the association.  The individual said she had been through a death in the family and that if she had not gotten back to us by Friday, August 27 to contact her.  Cathy Bell will call her.

D. Planning Committee Liaison:

This committee presented a preliminary report in July on the roads and drainage issues over an eight-year period.  The KKPOA Board said they would take this over now.  On other projects the KKPOA Board requested additional information from the committee.  The property owners surveys are complete and are still being tallied.  

This committee is also undertaking a study of the change in demographics of new owners.  Other projects include a study of both water quality and quantity.  While FOLKS keeps track of quality issues, no one is doing the same for lake water quantity.  An Ad Hoc Committee to study water quantity has been appointed.  Another Ad Hoc Committee is studying greenspace issues.

E. Ad Hoc Committee on Major Repairs:

Sharon Luria met with Lester Essex and presented him with the financial information for use by his committee.

F. Social Committee:

Barry Stuart reported that the Block Party is on August 28 at Ketch, and anyone wishing to attend get their reservations and money in immediately.   The Golf outing is scheduled for October 21 with golf, cocktails and dinner at the Club.  There will be information coming to the usual posting places.  The December event is Christmas brunch at the Club prior to the Tall Ship Annual Meeting on December 12.

G. Structural Repairs:

Barry Stuart reported that essentially all structural corrections deemed necessary for our Association have been completed.  Only some minor stucco and cosmetic items remain. 

On July 28 we met with Grant Burns and discussed the costs of filing the suit and the mechanics involved.  Based on this additional information, Mr. Burns recommended that we retain Andrew Goldsmith of Elmore & Wall, P.A.  This firm and Mr. Goldsmith in particular are specialists in construction law.

On August 10 members of the Board met with Mr. Goldsmith and again reviewed our complaints and discussed the possible legal remedies and costs involved.  The estimated cost of the initial filing of a suit was $2,500.  Based on this discussion your Board voted to retain their services and proceed with the suit against Keowee Development Corp. and its successor companies including Realtec and Fordco.  On August 11, 2004 the suit was filed in the SC Court of Common Pleas.

Jack Weems of Weems/Doar has expressed concern about being included as a defendant in the suit due to the help he has provided the Association over the past three years.

1. Letter to Owners with Altered Structures:

Upon review of the amended letter to the Board recommended that it be sent to those owners.

· Motion:  The Board authorizes Goldsmith to send the approved letter to the affected property owners.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







04.08.04

2. The Board decided to replace the crank out windows on the ends with double hung windows at a savings of $107 each.  This will only be done when replacement is deemed necessary.

H. Marketing Committee:

No report was available for this meeting.

VII. Managers Report:

A. Project Status:

The bids are out for the Janitorial and Landscaping.  We will get four bids.  So far we have received two on the Landscaping including one from our present contractor.  No bids yet on the Janitorial.  The specifications have been revised to reflect our present needs.

Due to the staining problem on the elevator carpets the warranty will be checked.

Our maintenance man is looking at a better way of mounting the High Voltage signs on the elevator equipment room doors.

A problem of the wood breaking on the erosion control area between Ketch and Yawl has been noticed.

B. Sign Painting – Protective Coating:

Cathy Bell checked with Lynn Smith regarding protective coatings.  He said the costs were prohibitive, upwards of $4,000 per sign.

C. Rail Painting:

The painting should begin in late August or early September.

D. Tree Removal:

We have received three quotes for removal of these trees.  The lowest is Charles Hembree at $1,000 for removal of the three River Birches and two Crepe Myrtles.  The bids include cutting the trees to ground level.

· Motion:  The Board authorizes Goldsmith to accept the Charles Hembree bid for the removal of the designated trees.

Moved:
Donna Federico

Seconded: 
Sharon Luria






Unanimous







05.08.04

E. Insurance Claim on Structure Problems:

Cathy Bell met with the claims adjuster.  He said he needed to have another adjuster look at it.  She met with him and an engineer from Travelers on August 20.

F. Combining Electric Meters:

The opinion of an electrician was that the cost of combining electric meters would be prohibitive, an estimated cost of $3,200 per building.

VIII. Unfinished Business:

A. Leak Damage - Responsibility:

Andrew Goldsmith, our construction attorney will look at this issue. 

B. Financing Debt and Construction Options:

To cover all needed repairs to all buildings will require $2,500 per owner.  Using our financing arrangements the cost becomes $3,200 per owner or $80 per quarter per owner.

The stucco repairs will be delayed for two months to allow for the defendants’ response to the lawsuit addressed in the Structural Report.
· Motion:  The Board authorizes the repairs needed to proceed on a worst case scenario.

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







06.08.04

1. Town Meetings:

Two town meetings will be held.  One will be at 2:00 PM on Saturday September 11 and the second on Sunday September 19 at 2:00 PM.  The flyer will be modified when the location is determined and sent to all the owners.

C. Finance:

Sharon Luria presented the proposed budget for 2005.  Major project costs are not included in the budget as only interest payments are required.  The proposed budget calls for a $100 per year increase in the regime fee.

We must submit a 10-year repayment plan in order to secure the necessary line of credit.

· Motion:  The Board approves the proposed budget for the year 2005 as submitted. 

Moved:
Sharon Luria

Seconded: 
Donna Federico






Unanimous







07.08.04


      The budget is attached to these minutes as Appendix A.

D. Beacon Articles:

Everything has been submitted except for an updated Treasurers/Presidents report.

E. Lawsuit Fees:

Based on the advice of our attorney and attorney/client privilege this matter should be discussed in executive session only.

IX. New Business:

A. Recognition of Resignation of Bob Stojetz::

Due to increasing business conflicts Bob Stojetz felt he could not perform his responsibilities to the Association as well as he desired and thereby submitted his resignation.  The Board reluctantly accepted his resignation and noted the many contributions made by him on the Association’s.  The remaining members discussed his replacement and urge the owners to contribute suggestions or offer their services.

B. In-Unit Repairs Responsibility:

A discussion was held as to the responsibility of the Association with regard to repairs of interior units whether of a structural problem or other interior problem.  The Board advises the owners to turn the problem over to their insurance carrier 

and reaffirms the policy of interior responsibility as stated in Article XIV, Paragraph (a) of the Master Deed entitled Maintenance and Repair of Each Unit. 

· Motion:  The Board reaffirms the policy of interior responsibility as stated in Article XIV, Paragraph (a) of the Master Deed entitled Maintenance and Repair of Each Unit
Moved:
Donna Federico

Seconded: 
Sharon Luria






Unanimous







08.08.04

A copy of this section of the minutes will be forwarded to Dan Suddeth, Broker in Charge at Keowee Key Realty.

C. Window Policy:

The policy of window cleaning remains the same.  The outside cleaning is the responsibility of the Association and the inside cleaning is the responsibility of the owner.

X. Resales:

Unit 128 
Square Rigger

$150,000
Closing September 10, 2004


Unit 208 
Frigate


$225,000
Closing October 18, 2004


Unit 317
Clipper


$225,000
Closing September 1, 2004


Unit 127
Square Rigger

$145,000
Closing September 30, 2004

· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria






Unanimous







09.08.04

Tom Schill announced that there would be a meeting the Condo Association of Keowee Key in the Maintenance Building on September 17, 2004 beginning at 10:00 AM.  Anyone interested is invited.

There being no further business, the meeting was adjourned at 10:45 AM 

Respectfully Submitted,

Barry Stuart

Secretary

Appendix A

	
	2004 Actual
	Anticipated
	Total
	2004
	2005 Budget

	Income
	Jan-July
	Income/Exp
	Estimated
	Budget
	Worksheet

	
	
	Aug-Dec
	For Year
	
	
	

	
	
	
	
	
	
	

	Regime Fees
	172514
	72975
	245489
	252000
	264,000
	Based on current fees

	Carry from 2004
	
	0
	0
	0
	
	

	Late Fees
	200
	0
	200
	0
	0
	

	Legal Fees Reimbursement
	0
	0
	

	Entrance Fee Income
	18000
	15000
	33000
	0
	21,000
	

	Owner Interest Income
	171
	0
	
	0
	0
	

	Work Order Income
	103
	0
	
	0
	0
	

	Miscellaneous Income
	180
	0
	
	0
	0
	

	Interest Earned
	534
	381
	915
	0
	0
	

	Total Income
	191952
	88535
	280487
	252000
	285000
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	

	
	
	
	
	
	
	

	Management Fees
	16800
	12000
	28800
	28800
	28800
	

	Legal Fees
	7001
	2999
	10000
	10000
	15,000
	Anticipating cost of lawsuite

	Postage/Copy/Administrative
	2000
	2000
	

	Insurance
	24136
	10864
	35000
	35000
	35000
	Cost of premium for liability, property, umbrella and D & O

	Social Committee
	82
	218
	300
	300
	300
	

	Website
	172
	0
	172
	0
	100
	

	Electricity
	7125
	3244
	10369
	8400
	10000
	

	Water
	1496
	499
	1995
	1000
	2000
	

	Telephone
	1533
	307
	1840
	2500
	2000
	

	Window Cleaning
	0
	5000
	5000
	5000
	5000
	1x per year

	Grounds Improvements
	5584
	1400
	6984
	7000
	7500
	Includes plantings  and pine straw

	Repairs
	36949
	-12000
	24949
	30000
	7000
	Should decrease from 04 

	Irrigation Maintenance
	2550
	500
	3050
	1000
	2500
	

	Janitorial Supplies
	744
	375
	1119
	5000
	1140
	

	Non contract elevator repair

	Fire Extinguisher Service

	Contingency 
	3908
	100
	4008
	1000
	1000
	

	Grounds Contract
	12495
	8925
	21420
	22000
	24000
	Currently bidding out

	Janitorial Contract
	17500
	12500
	30000
	30000
	35000
	Currently bidding out

	Elevator Maintenance Contract

	State Elevator Inspection

	Fire Alarm Maintenance Fee

	Trash Removal
	5172
	4450
	9622
	12000
	11,000
	

	Pest Control
	1829
	1330
	3159
	4000
	3240
	

	Repa/Loan Repayment
	0
	2000
	2500
	0
	27,000.00
	

	Reserve Contribution
	7000
	27000
	45000
	12000
	42000
	

	Transer Interest to Reserves

	Total Expenses
	170991
	86412
	269002
	252000
	285000
	

	
	
	
	
	
	
	

	Current Year Net Income
	0
	0
	


4
1

