Minutes

Tall Ship Board of Directors Meeting

August 16, 2005

Cherokee Room, Activity Center

Present:      Tom Schill, Sharon Luria, Donna Federico, Barry Stuart, Virginia Sholar, Mike Ferrato and Cathy Bell of Goldsmith 

Absent:        

Guests:        Kathy Stanton, Allan Long & Ellen Long

I.     Call to Order:

The meeting was called to order at 9:03 AM by Mr. Schill.

The Board went into executive session at 9:05 AM and reconvened in open session at 9:08 AM.
II.    Recognition of Visitors:

Tom Schill introduced Kathy Stanton owner of Unit #237 and Allan and Ellen Long, owners of Unit #208.

III.   New Board Member:


Tom Schill asked Kathy Stanton if she would be willing to take the open Board seat left 
by the departure of Roy Reese, recognizing the fact that she had attended a previous 
meeting.  She agreed to serve.

· Motion:  The Board appoints Kathy Stanton to fill the unexpired term of Roy Reese. 

Moved:
Mike Ferrato

Seconded: 
Sharon Luria






Unanimous







01.08.05

IV.   Approval of Minutes:

With the minutes of the July 19th meeting having been distributed to the Board for comment and amendment, no further corrections or additions were in order.

· Motion:  The minutes of the July 19, 2005 meeting are approved as distributed.

Moved:
Sharon Luria

Seconded: 
Mike Ferrato






Unanimous







02.08.05

V.  Motions approved by e-mail:

Construction Science and Engineering presented a quote of $3,000.00 to cover the inspection of the various construction concerns brought about by our current litigation. 

· Motion: The Board authorizes the expenditure of $3,000.00 to Construction Science and Engineering per its quote for an inspection to examine those construction issues deemed necessary for our litigation and planning purposes.

Moved:
Barry Stuart

Seconded: 
Sharon Luria






Unanimous







03.08.05E

Based on leakage at two windows that had been through the stucco repair program and continue to leak, Summit Systems proposes a new caulk for the area between the sash and glass intersection in stacks 117, 118 and 119; and a complete caulking of the 140 stack at a price of $3,651.00.

· Motion:  The Board authorizes Summit Systems to proceed with the caulking program as stated in its quotation dated July 27, 2005 at a total cost of $3,651.00.

Moved:
Barry Stuart

Seconded: 
Donna Federico






Unanimous







04.08.05E

Due to the inability of Clardy’s Locksmith to handle the re-keying problem it is necessary to go with our alternate locksmith, Fred’s Lockwork assuming his quote is still valid

· Motion:  The Board authorizes Goldsmith to retain the services of Fred’s Lockwork to proceed with the re-keying project if he keeps his quoted prices..

Moved:
Mike Ferrato

Seconded: 
Donna Federico






Unanimous







05.08.05E

An invoice in the amount of $944.51 was received from Construction Science and Engineering.  This is for evaluating the scope he would recommend for the inspection. 

· Motion:  The Board authorizes the payment of the invoice in the amount of $944.51 to Construction Science and Engineering. 

Moved:
Roy Reese

Seconded: 
Donna Federico






Unanimous







06.08.05E


Based on a visual inspection of the water damage in Unit #111 it is advisable to add the 
#111 stack to the caulking project.

· Motion:  The Board authorizes Summit Systems to proceed with a “Complete Caulking Protocol on stack #111. 

Moved:
Donna Federico

Seconded: 
Barry Stuart






Unanimous







07.08.05E

VI. Officer/Committee Reports:

A. Treasurers Report:


      INCOME/EXPENSE STATEMENT:   We continue to run close to budget except for 

      the legal expenses, which are currently over $19,412.55 over budget. 


     FINANCIAL FUTURE:  I have sent a proposed budget to Cathy and we can discuss 
  
     and possibly pass the 2006 budget.  In my budget we would need an additional $200 a   
     year to pay for the debt service and maintain the reserve. I will send it out as soon as I 
   
     get an ok from Cathy Bell


    RESERVE FUNDS: We have collected 14 Entrance Fees; this is well ahead of budget.

W

    DELINQUENCY REPORT:  We have $9,186 in delinquencies ($6518 are just over 30   
   days old and the other $975 is for the repairs to the structure billed to homeowners.

.


   WORK ORDER STATUS:  36% of the work orders relate to the stucco problem, 29% 
  
   are landscaping issues,  the rest are requests for parking signs and one was a 
 
 
   duplication.


   The Treasurer presented a proposed budget for the year 2006.  This proposed 

          
   budget will be reviewed at the Town Meeting on September 18.

B. Planning Committee Liaison:


      Sharon Luria reported that this committee is working on a five year strategic plan, 
    
      and hopes to present it to the KKPOA Board by October 1.  This committee is finally 
 
      beginning to recognize the number of multi-family units in Keowee Key.  They 
 
      would like for us to provide them with some demographics, both new and projected.  
 
      They would like to get a range of ages of the owners.  Mrs. Luria recommends

gathering as much of these demographics as we can and giving them to the Planning Committee.

C. Landscape Committee:

      The new plantings at the lower mailbox are a major improvement, and Paula Gauthier 

       is pleased with the results.  The Cutter landscaping issue will be covered in the

       Manager’s report.

D.  Social Committee:

Barry Stuart reported that 34 attended the Block Party.  Future events include the annual Golf and Dinner outing on October 6. Details will be posted at the usual places.  We will gain have Brunch at the Club prior to the Annual Meeting

D. Tall Ship Repair Program:

1. Building Ends & Bow Windows:

This work is stalled at present.  Tim Thigpen is on vacation this week.  The ends are in limbo.  They are in the process of caulking stacks 111, 117, 118, 119 and 140.  They plan to begin the stucco repair on the ends of the 117 stack next week.

2. Interior Repair: 

R&R has completed the work on Unit 117.  The cost was $165.00

3. Martin Inspection:

Nothing new at this time, the report has been received and is being reviewed.

E. Marketing Committee:

Mike Ferrato reported that everything is on hold, much discussion but little action.

1. The committee wants to increase the number of ambassadors.

2. The Kiosk issue is still in suspension.

3. The Realtors had questioned the way they were listed on the web site, but that has been corrected.

4. The demographics of Keowee key seem to be similar to those of Tall Ship.

5. The committee is considering getting involved in the sales of the unimproved lots.

6. The committee continues to do a lot advertising and promotion.

G. Electricity Usage:

Mike Ferrato reported that the meeting with Duke Power is scheduled for Tuesday, August 23 here.  The increase in the storage room usage reflects the turning on of the dehumidifiers.  The bulbs have been replaced gradually.

VII.  Managers Report:

A. Drain Repairs:

Cathy Bell stated that R&R will be working on the drains at Ketch and Cutter buildings.  She will be meeting with him at Frigate on Friday, August 19.

B. Landscaping:


     As stated above, this work has been completed, as are the irrigation repairs.  The  

     incorrect Crepe Myrtles at Cutter will be replaced in October, and some of the Black-

eyed Susans will be transplanted to thin them out.  Much of the work orders involving landscaping were a result of the last walk through.

C. Bee Situation:

Progress is being made in eliminating them.  

D. Rock Art – Square Rigger:

      Rock Art intends to begin cleaning the Square Rigger Chattahoochee in early

      September.

E. Locksmith:

The affected owners are still being notified.  The new locksmith plans to start around  

the end of August, but wants to be sure all the owners are notified.

F. Tree Removal:


      The tree should be removed on Wednesday, August 17.


G.   Cutter Elevator:

       The Cutter elevator is making an unusual noise and the door is closing slowly.  Otis 
  
       will be notified.

H. Ants:

      Orkin has been asked to check on the ant problems.

I. Delinquencies:

      In response to a question, Cathy Bell stated that the $25 figure showing up in the list            
      of delinquencies is the late fee that had been applied.

VIII. Unfinished Business:


A. Parking Lot Lighting Study:

    R&R is working on the costs and scope of the additional lights.  Tom Schill and     
    Mike Ferrato will get some sample lamps for a decision on the entrance lights.  
      
          Mike Ferrato stated that both Loews and Home Depot discouraged the use of    

          Solar lighting.

B. Picnic Grills:

    Barry Stuart distributed a breakdown of the prices of various sizes of picnic grills 

    similar to those installed elsewhere in Keowee Key and similar to those previously     

    installed at the Clipper picnic area.  It was suggested that this issue be brought up   

    at the Town Meeting, and develop an e-mail questionnaire on the issue.

C. Remodeling Issues:

      There is nothing new on drafting a policy for handling these issues.

XI.   New Business:

A.  Departure of Roy Reese:

Tom Schill reported that Roy Reese has resigned following the sale of his condo. 

B. Proposed Check-out List:

      
       Virginia Sholar stated that she had sent a draft of a proposed list by e-mail to the    
 
       Board and wants the members’ feedback as soon as possible.  She suggested that it 
  
 be included in the Handbook.

C.  Gas Logs:

      Barry Stuart brought up an inquiry as to the possibility of installing gas logs and a 

      propane tank.  Since modifications are needed for common property Barry Stuart will 
  
      give her a copy of the Article in the Bylaws and instruct her to formulate a proposal 
 
      in writing for the Board to consider and on which the owners could vote.  He will also 
      inquire at KKPOA if there are any plans to bring natural gas service into Keowee 
 
      Key.


D.   Community Firewood Storage:

       An owner, Allan Long, brought up the possibility of having a community storage          

       area for firewood, perhaps in the area of the Community Gardens.  Tom Schill asked        

       Mr. Long to check with KKPOA and report back to the Board.

E.   Infraction Notification:

  The Board discussed the possibility of a sticker to be placed on articles left on   

   railings or inappropriate items in the common areas.

XII.   Rules and Regulations Discussion:


The Board then invited Brian Greer of Keowee Key Realty, Scott Walker KKPOA 
Security, Beatrice Adams and Vickie Martin of Carolina Realty to discuss with the Board 
ways that we could insure that rules and regulations were made aware to the renters, and 
how best to enforce them.

XIII. Resales:

Unit 139

Yawl


Closing September 6, 2005

Unit 239

Yawl


Closing October 15, 2005

NOTE: Due to new privacy policies instituted by the South Carolina Real Estate Commission the selling prices cannot be divulged until after the sale has closed.  Your Board will accept these policies but will keep the owners advised in some timely manner.
· Motion:  The Board waives its right of first option for these units.

Moved:
Barry Stuart

Seconded: 
Sharon Luria


Unanimous







08.08.05

There being no further business, the regular meeting was adjourned at 11:45 AM 

Respectfully Submitted,

Barry Stuart

Secretary
1
1

