
Minutes

Tall Ship Association Annual Meeting

December 11, 2005
Keowee Room, Activities Building

Present:
Barry Stuart, Sharon Luria, Donna Federico, Mike Ferrato, Virginia Sholar and Cathy Bell of Goldsmith

Owners

Absent:

Tom Schill



Guests:
Call to Order:


Barry Stuart, Secretary, called the meeting to order at 2:05 p.m.

Proof of Notice:

Mr. Stuart reported that the requirement had been met.

Establishment of Quorum:

Mr. Stuart reported that either through proxy or attendance, a quorum was represented.

President’s Report:

Virginia Sholar read the report prepared by outgoing President, Tom Schill.  The report reviewed the projects that were completed during the year and those still in progress at year end.  These projects included new parking signs, having a new single master key, eliminating drainage problems and the ongoing window caulking/stucco problems.  The elevator carpets and ceiling lighting were upgraded.   The foyer of Square Rigger was refinished and the contractor will be back in the spring to give us a proposed cost and work schedule for the remaining buildings.  AC condensate drains were piped outside the crawl spaces under the buildings to remove moisture as sources of rot and termite attraction.  Access doors to the crawl spaces were repaired and refurbished.
Major Repair Program:

Barry Stuart read the report prepared by Tom Schill.  In summary, the major repairs program consists of:


1. Repair to stucco end walls to stop water intrusion and substrate deterioration, including 
replacement of all bathroom windows

2. Repairs as needed to the stucco around the bow windows to stop water leakage around 
windows and into the window frames.

Budget Report:

Mrs. Luria reviewed the budget for 2006.  She reviewed the areas that the Board had been able to affect savings through the contractual arrangements negotiated by Goldsmith on our behalf over the last four years.
She reviewed the projects planned for 2006, including the painting of the floors and railings of the three lower buildings, cleaning of the pebble flooring in the spring and resumption of the relandscaping project beginning at Square Rigger.

Mrs. Luria also reported that our reserve account is in very good shape, and sales continued strong throughout 2005 with 24 units having sold.
Property Manager’s Report:
Cathy Bell of Goldsmith reviewed the accomplishments of the year, much of which was already given in the reports by Tom Schill and Sharon Luria.  She reported on the Landscape walk through undertaken by her and Sharon Luria in November.
A question was asked as to the janitorial maintenance schedule, and it was decide to post the contract with Jani-King to the Tall Ship web site.

FORDCO Lawsuit report:

Mr. Stuart reported that the parties are still operating under attorney/client privilege, and because your Association as your representative is the plaintiff very little can be divulged at this time.  George Clauer, our resident attorney who is acting as advisor to the Board approved the following brief statement.

The litigation remains in the discovery phase.  Most of it is now being done by the defendants; therefore; our expenses are minimal at this time.

Nominating Committee Report:

Mrs. Luria reported that the nominating committee presented the following candidates for election to a two-year term: Donna Federico, Unit 222; Mike Ferrato, Unit 122 and Virginia Sholar, Unit 322.  She noted that all nominees are current Board members and all are eligible for a second two-year term.

Mr. Stuart asked if there were any nominations from the floor.  There were no additional nominations and the nominations were closed.

Election of Incoming Directors:

A motion was made by Alyda Miller that the slate of proposed directors be elected by proclamation.  The motion received a second from Aija Seflic and the vote was unanimous.

Introduction of New Directors:

Mr. Stuart introduced the newly elected Board members. 

Response to Owner’s Questions:

With ample time provided during earlier portions of the meeting, there were no additional questions offered at this time.

Mr. Stuart asked that all owners please consider serving on our Board.  With one current vacancy and a second in the probable near future, it will be increasingly difficult to insure that we have a quorum for our meetings as was evident in the November meeting.

The meeting was adjourned at 2:40 p.m.

Respectfully Submitted,

Barry Stuart

Secretary
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