Minutes

Tall Ship Association Annual Meeting

December 12, 2004

Keowee Room, Activities Building

Present:
Barry Stuart, Tom Schill, Sharon Luria, Donna Federico, Mike Ferrato, Roy Reese and Cathy Bell of Goldsmith

Owners

Absent:


Guests:

Brandon Shirley, Fire Marshall, Keowee Fire Dept.

Call to Order:


Tom Schill, President, called the meeting to order at 2:01 p.m.

Proof of Notice:

Mr. Schill reported that the requirement had been met.

Establishment of Quorum:

Mr. Schill reported that either through proxy or attendance, a quorum was represented.

Introduction of Board Members:

Mr. Schill had the current Board members introduce themselves, and noted that a vacancy exists and encouraged the owners present to offer their services.

Message from the Fire Marshall:

Mr. Schill introduced Brandon Shirley, our Fire Marshall and asked him to address the fire issues in Keowee Key in general and the Tall Ship condominiums in particular.  He advised all owners to check with their insurance agents to be sure they were insured under the new Class5 rating.  He also said the fire department would be doing some alarm testing in January.

The other advice he gave and strongly recommended that the owners heed is as follows:

1. Evacuate the building when an alarm goes off in that building.

2. Be careful using the elevators if an alarm goes off.  The elevators may suffer a loss of power and cause entrapment.

3. Try and assist invalids if no smoke or fire is seen.

4. Plan escape routes from your unit.

5. Call 911 for even the smallest fire.

6. Close doors to isolate fires.

7. If you cannot safely exit your unit, go to the balcony and close the door behind you.

8. If egress out of the front door is barred, call 911 and explain the situation.

9. Do not plan to use your motor vehicle, as the parking lots will have hoses and other fire fighting gear in them.

10. When you call 911 to report a fire tell them the type of fire so the fire department can plan how best to fight it.

Mr. Shirley then answered questions from the owners in attendance.

President’s Report:

Mr. Schill reviewed the projects that were completed during the year, those still in progress and possible new projects for 2005.reported on the many projects undertaken during the year.  These projects included erosion control, drainage problems, window caulking/stucco problems, and deck repairs.  The railings and steps of the remaining five buildings have been painted.  The fire alarm monitoring system has been relocated to the ground floor and additional pull stations installed.  Landscaping has begun at Cutter. The gutter kick-out project is well underway as well as repairs to the damaged structure caused by leakage around the gutter end into the walls and through the deck cracks.  This involves removing the stucco section, evaluating the moisture intrusion, removing/replacing all damaged substrate and/or framing, and reinstalling a waterproof substrate, treated lumber framing and reinstalling the stucco system including the missing flashing that allowed the moisture to intrude.

Roofing Situation:

Mr. Schill reported that this project was now complete.

Property Manager’s Report:
Cathy Bell of the Goldsmith Co. thanked the Board for its help during the year, and said that since Mr. Schill had covered many of the projects undertaken during the year she would not repeat a review of them.  She reported the following: 

1. The River Birches in front of Square Rigger have been removed and will be replaced with Red Maples.

2. New landscaping has begun at Cutter and will be completed when the drain problems are fixed.

3. The hallway lights are all capped, and we are now using florescent bulbs that have a much longer life.

4. Rerouting of the downspout drains is still in progress.

5. A final walk through with the paint contractor will possibly occur this week.

6. The wooden building signs have been repaired and repainted.

7. Chimney inspections were carried out in all units, and those that needed cleaning were cleaned.  The Association paid for the inspection and those owners whose chimneys needed cleaning were billed for the service.

Ms. Bell then answered questions from the owners, most of which concerned the janitorial service. 

Major Repair Program Report:

Mr. Schill reviewed the information released during the two Town Meetings as to the approach being taken to correct stucco, deck and window problems. Window replacement will begin with the worst case scenarios getting the first attention.  This is the case with both end and bay windows.  Sealing of the cracks in the decks and hallways will be addressed as part of the deck repair program.
Budget Report:

Mrs. Luria reviewed the budget report given at the Town Meetings and discussed the rational behind the Boards decision to enact a $100.00 per year increase in the quarterly assessment as opposed to calling for a large special assessment.  She reviewed the areas that the Board had been able to effect savings.  These included the elevator and fire alarm monitoring contracts.  She also stated that the increased assessment would be looked at again, as the 2006 budget is determined.

Mrs. Luria reported that unit sales remained strong with 30 units being sold through this date.  The average sales price continues to improve with the average being in excess of $185,000 for 2004.  These sales have helped improve our Reserve Account balance; however, the down side is the fact that 

only a few units remain on the market and we may not meet budgeted entrance fee contributions in 2005.

FORDCO Lawsuit report:

Mr. Stuart reported a suit was filed on or about August 11, 2004 naming FORDCO, Realtec, Lake Keowee Development Corp., Peter H. Hand and Assoc. and Weems/Doer Engineers.  The defendants have retained legal counsel and their attorneys have been in contact with ours.  The suit is currently undergoing the process of discovery.  Due to fact that the Board is the official representative of the Tall Ship Association, it is covered under the attorney/client privilege rules and very little else can be discussed.  After several questions as to the Attorney/Client privilege requirements and at the suggestion of George Clauer, our resident attorney, it was agreed to put the filing on the Tall Ship website because it is a public record.

Nominating Committee Report:

Mrs. Federico reported that the nominating committee consisted of Donna Federico and Barry Stuart.  The nominating committee presented the following candidates for election to a two-year term: Barry Stuart, Unit 229; Tom Schill, Unit 137 and Sharon Luria Unit 216.  She noted that all nominees are current officers and all are eligible for a second two-year term.

Mr. Schill asked if there were any nominations from the floor.  There were no additional nominations and the nominations were closed.

A motion was made from the floor that the slate of proposed directors be elected by proclamation.  The motion received a second and the vote was unanimous.

Introduction of New Directors:

Mr. Schill said that since all the nominees elected that were present had been introduced earlier there was no need for further introductions.

Response to Owner’s Questions:

With ample time provided during earlier portions of the meeting, there were no additional questions offered at this time.

The meeting was adjourned at 3:30 p.m.

Respectfully Submitted,

Barry Stuart

Secretary
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